
As you know, Ballad Health has gone through a thoughtful process of improving access to care for the 
people in Wise and Lee counties. Consolidation of acute care services has improved our ability to 
provide more consistent coverage of our specialties, while investing in expansion of primary care access 
at Lonesome Pine and emergency and acute services in Lee County. We have recruited new physicians 
and recently, we saw Norton Community Hospital receive four stars from the Medicare Hospital 
Compare website. The vision of bringing two great health systems together has yielded benefits for our 
communities, and Ballad Health continues its work to ensure high quality, while at the same time 
reducing the cost of healthcare for the people in our region.   
 
As we have made these changes, the question about the future of Mountain View Regional Hospital has 
become more important to answer, given the excess capacity we have in our community. As you know, 
Norton has two hospitals two miles apart. This is obviously not sustainable or the best use of the assets.  
 
I am pleased to let you know that Ballad Health has begun discussions with Mountain Empire 
Community College and University of Virginia’s College at Wise to determine if there is a more beneficial 
use of the Mountain View hospital campus, which would contribute to increasing the supply of 
healthcare professionals in our region. As with every partnership Ballad Health has with these great 
educational institutions, the conversations have been very positive and focused on the benefit for the 
region.   
 
As we have these serious discussions, and for the purpose of making rational decisions about the best 
use of our capacity, I want to update you on some additional changes we are planning. On Friday, July 1, 
we notified the Virginia Department of Health of our intent to consolidate our skilled nursing facility 
program to Norton Community Hospital and transition out of long-term care services.   
 
We plan to move 10 Skilled Nursing Facility (SNF) beds from Mountain View to Norton Community. To 
support the move, Ballad Health is investing $200,000 in renovations to accommodate these additional 
patients with a more modern and convenient treatment facility. This move will improve the continuum 
of care for patients who utilize SNF services, as all the support structures will be co-located, and the 
patient can move through the process of acute care to SNF more smoothly.   
 
We anticipate completing the transition for both SNF and long-term care by April 2023. While this is 10 
months from now, and the proposed plan is still undergoing regulatory approvals, we want to give our 
team members, patients and residents advance notice so they can prepare for the changes.   
 
Currently, we have 45 team members working at Mountain View, and none of them will lose their 
jobs as a result of this transition. All affected team members in good standing will be given the 
opportunity to remain with Ballad Health in a similar capacity at one of our other healthcare facilities.  
 
Currently, we’re providing long-term care services for 20 residents. Our team cares deeply for each 
resident, and we plan to work to support them and their families throughout the transition. We have 
several long-term care centers within the region that are recognized for delivering compassionate, 
quality care and service, and we plan to collaborate with them to ensure our residents can be 
accommodated.   

 
As we continue working through the details of the transition and necessary regulatory requirements, we 
will keep you informed. In the meantime, we’re taking all necessary steps to help ensure a smooth 
transition for patients, residents and team members.  



 
I assure you Ballad Health remains fully committed to providing the residents of Wise, Dickenson and 
Lee Counties with the best possible care, right here at home for many years to come.  
 
Thank you. 
 

Shannon Showalter 

Vice President and CEO of Wise, Dickenson and Lee County Operations 
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