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Draft Memorandum of Understanding 
Between 

NETWORKS Sullivan Partnership 
And 

Northeast Tennessee Regional Economic Partnership 
 
I. Introduction  

 
On September 20th, 2019 NETWORKS Sullivan Partnership and Northeast Tennessee Regional 
Economic Partnership (together the “Parties”) agreed to a resolution to explore further 
opportunities for greater collaboration between the Parties for the benefit of all the communities 
they represent. That resolution noted our region’s historical successes and confirmed the 
significant opportunities for its future progress.  

 
Consistent with that resolution, the NETWORKS/NeTREP boards have conducted extensive 
discussions regarding the future of the organizations and the region overall. As a result of those 
discussions, the boards of NETWORKS/NeTREP have agreed to this Memorandum of 
Understanding (MOU) with the intent of pursuing a more formal relationship of closer 
collaboration between the Parties, and determining the specifics of what a new organizational 
structure might look like. Together, and in consultation with all the relevant communities, the 
Parties aspire to design and implement a first class, scale organization in the interest of all of the 
region’s residents. 

 
II. Purpose 

 
The Parties intend to build on past efforts to improve organizational effectiveness, efficiency and 
collaboration on truly regional issues with a focus on increasing regional growth and prosperity, 
including overall economic development, health, education, community development, 
infrastructure/transport, and diversity/inclusion: a hub by the region, for the region, one which 
honors and safeguards the region’s unique history and culture, protects and promotes attributes 
and advantages of each community, acts as a responsible steward for its most valuable assets, 
and provides the necessary coordination and support to capture the most promising opportunities 
in the future. 
 
Furthermore, the Parties agree that, to achieve its goals, a hub organization should be constituted 
as a public/private/social-sector partnership, one with broad representation from all the region’s 
communities and constituencies. 
 
III. Benefits 
 
The Parties believe that the region will benefit in multiple ways by moving towards a scale, well-
coordinated, and more sustainable organization. 
 

(1.) Scale: Scale organizations are able to deploy a greater quantity and quality of resources 
against the region’s needs and challenges, providing a greater return on per capita 
investment. 
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(2.) Ease of Use: A hub organization can act as a one-stop shop, especially for external 

constituencies for whom ease-of-use constitutes a key consideration. It can also provide a 
more powerful, more unified voice for the region, especially in marketing and 
government relations. 
 

(3.) Cost-effectiveness: Hub organizations usually reduce the per capita financial burden on 
the citizens/taxpayers of the region as a result: (a.) rationalization of activities; (b.) 
specialization of activities with attendant improvement of results (i.e., more “bang for the 
buck”); and (c.) enhanced ability to attract additional financial contributors from in, and 
outside, the region (e.g., state and Federal governments, private sector funders).  
 

(4.) Efficiency: Hub organizations increase efficiency by pooling and coordinating assets, 
reducing redundancies in operations, streamlining communicative efforts and targeting 
resources. 

 
(5.) Timing: Hub organizations tend to be able to operate better both in the long and short 

term. The former is critical as the quest for competitiveness and growth is never-ending; 
the latter is key because successful regions seize opportunities in timely fashion. 

 
(6.) Workforce Environment: Well-managed hubs also universally offer their staff a superior 

workforce environment—more talent, better talent, liberated talent—the latter due to such 
factors as the ability to specialize and focus, the availability of more and better 
colleagueship, and greater access to stimulation and learning from the outside world. 
 

(7.) Information: Hub organizations collect, analyze, and disseminate relevant 
data/information, key functions to managing a region well, and to connecting a region 
effectively to the outside world. 

 
(8.) Participation, Inclusion and Voice: Hub organizations ensure that all of the region’s 

constituencies have the opportunity for active and fair participation in the ongoing effort 
to increase prosperity: no one left out and no one left behind.  
 

IV. Scope 
 
The Parties agree that a hub organization focus on supporting, coordinating, or leading in the 
following sets of activities: 
 

(1.) Communication & Marketing, both internal and external; 
 

(2.) Traditional Economic Development; 
 

(3.) Non-Traditional Economic Development; 
 

(4.) Workforce/Talent Development, including recruitment, retention and education; 
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(5.) Entrepreneurship; 
 

(6.) Government Relations. 
 

The Parties acknowledge that additional activities are likely to prove key to future success. 
 
Critical to the success of the Parties’ joint efforts will be voluntary engagement and coordination 
with other existing entities/organizations (e.g., AEP, Chambers of Commerce, CVB, EDOs, 
FTDD, NETTA, TVA, etc.). Such relationships will be cultivated on the basis of mutual 
understanding and trust. 
 
V. Process 

 
The Parties agree that an enhanced regional entity must be created through real and active 
participation, inclusion and voice from all relevant constituencies. The Parties are committed to 
deepening existing levels of trust without which the region cannot go forward. 
 
In this spirit, the NETWORKS/NeTREP boards will finalize an appropriate process to facilitate 
timely decisions, while ensuring participation, inclusion and voice now and in the future. 
 
VI. Timing 

 
The Parties believe that given significant current opportunity, the time for a new regional hub is 
now. Along those lines, the Parties agree that leadership should strive for timely action to 
consummate an improved regional hub and to achieve greater and more effective collaboration 
on regional issues. 
 
The Parties will work together with the relevant economic professionals and with the help of 
Rosc Global to agree to the substance of an MOU by September 30th, 2020. Subsequently, the 
Parties will operate in good faith to expedite the process towards a final operating agreement no 
later than June 30th, 2021. 

 
VII. Transition  
 
Following the signing of the MOU, the Parties shall continue to conduct their operations in the 
regular manner.   
 
 
 
 

 


