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NorthEast Tennessee WORKS Economic Partnership 
A plan to move the regional conversation into action by expanding the reach of 

NETWORKS Sullivan Partnership with a focus on traditional economic 

development while setting the table for NeTREP to broaden its reach as well 

October 14, 2020 
 

Over the past two years of working with NeTREP’s staff and Board, we have made significant progress in 

improving collaboration and regionally focused opportunities, even though we haven’t found an exact 

blueprint to follow at this point. In an effort to not only keep the wheels of this collaborative work 

moving forward and, hopefully, even expedite the process, we believe that the best path forward to 

achieving an optimal regional economic development approach for Northeast Tennessee would be for 

the two organizations to move forward with the broadening of our footprints in what has become the 

consensus of each organization’s respective areas of focus and expertise. For NETWORKS Sullivan 

Partnership, that focus is traditional economic development: marketing and recruitment and retention 

and expansion in primary job industry sectors. NeTREP, meanwhile, has placed a priority on outdoor 

event creation and promotion and population growth. We are suggesting that each organization begin 

to perform this work on behalf of the entire region, coordinating with the local and regional chambers 

and tourism and economic development contacts. (Between our organizations, we represent five of the 

eight counties, therefore, we only have to add Greene, Hancock, and Johnson counties into the mix.) 

 

The exploration and collaborative spirit of the work we’ve done thus far has set enough of a foundation 

to build on common ground; it has been this work and openness that we believe has provided an 

opportunity to make an immediate regional impact. We believe in taking this first step, we will be bound 

for the best destination for Northeast Tennessee’s economic well-being. But in order to succeed, the 

effort must be part of the overall work that has been done through collaboration between NETWORKS 

and NeTREP, the private sector, chambers of commerce, and the Blue Ribbon Task Force on Economic 

Development initiative, led by Sullivan County Mayor Richard Venable and Washington County Mayor 

Joe Grandy; we must be clear that in taking this step, our goal is to advance – not disrupt – the collective 

aspirations and ideals by focusing on where our organization can be most valuable. 

 

The Plan 

Modeled after NETWORKS Sullivan Partnership’s contract for services with the Hawkins County 

Industrial Development Board, we are offering our marketing, recruitment, and existing industry 

expertise, programs, and services, along with assistance in other components of a wholistic economic 

and community development program of work to the other six counties in Northeast Tennessee: Carter, 

Greene, Johnson, Hancock, Unicoi, and Washington. Under the agreement, NETWORKS will: 

 

• In order to provide transparency and open communications, NETWORKS will form a Business & 

Industry (B&I) Committee, comprised of the designated point of contact for each participating 

community/county. Occasionally, NETWORKS might invite potential community/county 

partners, regional and state partners, and other pertinent guests to attend. This Board will be 

the vehicle to establish procedures to provide a comfort level of transparency and fairness, 
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exchange ideas and information, build relationships among the economic developers in 

Northeast Tennessee, and create new strategies and activities. 

• NETWORKS will expand its marketing materials and messaging to include all of the member 

counties and cities. (Examples include: print and web-based advertisements; podcast and other 

media appearances; representation at various conferences and trade shows; representation at 

outbound and inbound marketing events both independently and with the Tennessee Economic 

Partnership (TEP) and other partner organizations; in all communications with site locations 

consultants; annual reports and quarterly newsletters; and on the organization’s signature 

marketing event, the Northeast Tennessee Red Carpet Tour. 

• Feature all member counties’ properties, demographics, quality of life, and all other pertinent 

information on the NETWORKS website and other appropriate platforms. 

• Be the primary point of contact for project leads from partners such as, but not limited to: the 

Tennessee Department of Economic and Community Development (TNECD) and TVA. Short of 

revealing company names of confidential projects, this will be a completely transparent process; 

we will share all lead information with our partners as well as progress reports through our 

Project Briefs, which is updated between six and eight times a year. 

• Unless advised otherwise by the lead provider (TNECD, TVA, consultant, or company), 

NETWORKS will include all properties within our participating communities/counties that meet 

the project criteria. 

• NETWORKS will continue its partnership with Tri-Cities Airport and the Tri-Cities Aerospace Park, 

including, but not limited to: exhibiting at MRO Americas, attending NBAA and other industry 

trade shows and events, featuring the park in videos, email correspondences to site location 

consultants and industry contacts, support (both financial and with assistance in preparation 

and presentations) in seeking grants for upgrades and marketing purposes. 

• NETWORKS will offer a framework and continued assistance on communities’ existing industry 

programs. 

• Working with community points of contact, NETWORKS will establish regional business and 

industry work groups with companies of common sectors, issues of concern, or other qualifiers 

as determined by the region’s economic development team. 

• NETWORKS will provide guidance and support to all participating communities on industrial and 

office park development. 

• NETWORKS will present and/or coordinate other resources to present educational seminars to 

local economic development points of contact, elected officials, and other stakeholders. 

• NETWORKS staff and board leadership will attend meetings at the request of the governing 

bodies of participating counties upon request if available. NETWORKS may make the request to 

speak to a governing body, committee or subcommittee, economic/industrial development 

board, chamber or other organization regarding projects or issues. 

• Participating counties will be asked to appoint two representatives to an advisory board to 

ensure investors are keenly aware of the activities and progress of all aspects of the program of 

work. These representatives are not only asked to provide feedback and suggestions to 

NETWORKS, but to keep their respective counties’ leadership informed and engaged. 

• NETWORKS will seek to establish formal collaborative agreements and procedures as well as 

maintain open and regular communications with all related organizations such as small business 

and entrepreneurship service agents, chambers of commerce, tourism-based organizations or 
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departments, workforce development efforts and programs, and economic development groups 

within the eight-county region that might choose not to initially participate in this effort. 

 

The Purpose 

This plan of action is designed to help advance and unite all regionalism endeavors and groups that have 

been working toward a formal collaborative effort: NETWORKS and NeTREP, private sector community 

leaders, the Sullivan and Washington County Mayors’ Blue Ribbon Task Force on Economic 

Development, and the chambers of commerce of the Tri-Cities. Our hope is that this will be a major step 

in finding our region’s optimal structure of formal and sustainable collaboration that will lead to greater 

prosperity for all, adding another chapter to our history of coming together to accomplish great things. 

 

Partnering with NeTREP and Funding 

In order for this element of what must ultimately be a much more holistic, comprehensive approach to 

be successful, it must be executed with an understanding that it will include and support all relevant 

aspects of economic development, especially the focal points of NeTREP. To that end, we encourage 

NeTREP to present a parallel proposal for the region that would outline a plan of work that addresses its 

strategies and activities to promote outdoors-related events and programs as well as to spur population 

growth. While it is certainly NeTREP’s role to determine its own plan, our board believes it will be most 

meaningful and successful if it includes specifics on items such as: 

 

• Inbound and outbound events promoting our outdoors attractions 

• Expand “Meet the Mountains Festival” to represent the entire region 

• In collaboration with NETTA and local and regional CVBs, determine if and – if so – which other 

regional events can be established 

• Support of local and regional CVBs’ events and programs 

• Reboot and expand the Talent Connect program (and partner with NETWORKS on establishing 

the “targeted student criteria” and in identifying and engaging with business and industry for 

their participation)  

 

Our Board will take the necessary steps to allow for private sector investment and, in working with our 

partnering counties and cities, develop and execute a strategy to engage private companies. We will also 

engage and partner with NeTREP along the way, so that this will be part of a larger, joint plan that we 

will take to would-be investors together. (Once a unification of some form between the two EDOs is in 

place, it will jointly identify and address common areas of interest, such as a government/policy 

committee for example.) Until private sector funding is secured that will enable NETWORKS to provide 

the services outlined in this document, we will have to determine a funding model – maybe that would 

involve each participating county investing on a per capita basis – ideally in concert with NeTREP’s 

parallel program. As private sector funding becomes available, we will look to lower the public sector’s 

investment levels. 

 


