
 

 

United Way 
2020 Hotspot Installation Project Guidelines 
 
United Way of Southwest Virginia, United Way of the New River Valley and United Way 
of Bristol will provide Hotspot Installation grants up to $1,500 on a 1:1 match basis. 
Applications for the project are due by August 21, 2020.  Communities who wish to 
apply MUST contact their local Planning District Commission (PDC) to establish a 
partnership and express interest in apply for this funding.  Hot spots will need to be 
placed and operational by October 30, 2020 to receive support from United Way. 

ORGANIZATION INFORMATION 

 

United Way of Southwest Virginia fights for the health, education and financial stability 
of every person in Southwest Virginia because they are the building blocks for a good 
quality of life.  Through an initiative-based cradle-to-career approach, United Way of 
Southwest Virginia is creating sustainable solutions to address the challenges facing 
tomorrow’s workforce. United Way convenes cross-sector partners to make an impact 
on the most complex problems in our region. Through collaboration with government, 
business, nonprofit and individuals, United Way innovates for positive, lasting social 
change.  With a footprint that covers nearly 20% of the state of Virginia, United Way of 
Southwest Virginia programs and initiatives serve the counties of Bland, Buchanan, 
Carroll, Dickenson, Floyd, Giles, Grayson, Lee, Montgomery, Pulaski, Russell, Scott, 
Smyth, Tazewell, Washington, Wise, and Wythe, and the cities of Bristol, Galax, Norton, 
and Radford. 

United Way of the New River Valley is a local, independently incorporated, 
volunteer-governed organization. Our mission is to unite local people and resources to 
improve lives in the New River Valley. United Way unites individual and corporate 
donations to achieve measurable, lasting results. Our organization is primarily known 
for funding 24 local partner organizations, but we also provide several direct service 
programs and are a place for individuals and organizations to turn to when critical 
community needs arise in the New River Valley. 

The mission of the United Way of Bristol is to bring together resources to help people in 
our community live healthy, productive lives. United Way of Bristol brings people and 
resources together to advance the common good by focusing on the building blocks of 
a good life. Our goal is to create long-lasting changes to prevent problems before they 
occur. We know it takes the entire community working together to effect change. 
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FUNDING PURPOSE 
United Way of Southwest Virginia will work with PDCs to expand and enhance places for 
children, families, and individuals in our region to have access to the internet so citizens 
have access to remote learning, telemedicine, workforce development, economic 
development, and other online opportunities.  The purpose of this funding is to create 
internet hotspots that will provide access to the internet across Southwest Virginia. 
Successful applicants will submit proposals that will place hotspots that do not have 
access to the internet or lack consistent, reliable access to the internet. (see Appendix 1 
for Scope of Work) Communities should prioritize projects that will receive the most 
utilization; usage must be supported by data, and the data must be included in the 
project proposal. Successful applicants will coordinate their project with the Internet 
Service Provider (see Appendix 2), and other community partners.   
 
 

PARTNER ORGANIZATION ELIGIBILITY 
United Way has established the following criteria for hotspot partners, which include the 
following: 

● Be a Planning District Commission 
● Annually complete a full, independent audit of financial statements, 
● Serve residents of the counties of Bland, Buchanan, Carroll, Dickenson, Floyd, 

Giles, Grayson, Lee, Montgomery, Pulaski, Russell, Scott, Smyth, Tazewell, 
Washington, Wise, and Wythe, and the cities of Bristol, Galax, Norton, and 
Radford. 

● Deliver services within the counties of Bland, Buchanan, Carroll, Dickenson, 
Floyd, Giles, Grayson, Lee, Montgomery, Pulaski, Russell, Scott, Smyth, Tazewell, 
Washington, Wise, and Wythe, and the cities of Bristol, Galax, Norton, and 
Radford. 
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PROPOSAL REQUIREMENTS 
Organizations that wish to apply for funding to United Way must complete the following 
components for consideration: 

● APPLICATION 

The application will capture basic contact information for the applicant organization 
and a brief overview of the location to be served. 

● BUDGET 

Applicants are required to complete the Budget Worksheet. 

Matching Funds:  The minimum match requirement is 1:1 for equipment and installation 
costs. Applicants are encouraged to contribute additional resources to support a 
proposed project above the minimum matching requirement. If the applicant is not able 
to provide matching funds, they can request a waiver to still be considered for funding. 

Indirect Costs: The grant does not allow for any indirect costs.   

● COLLABORATIVE PARTNERS AND COMMUNITY INVOLVEMENT 

A minimum of three (3) collaborative partners is required for each hotspot.  Each project 
must have input from the local Internet Service Provider (ISP) and at least one 
community partner.   

Evidence of Approval: The applicant must provide evidence of approval of the location 
for the hot spot that they will be placing from whoever has ownership of the location 
itself. The applicant must also provide a letter of viability of location from the approved 
ISP.  

● DEMONSTRATION OF NEED 

Applicants must be able to demonstrate the need of consistent, reliable access to the 
internet in the area they plan to place hotspots.   

Lack of Access to Internet :This area must be proven to be underserved in regards to 
access to consistent, reliable internet; this claim must be supported by data. 

Utilization of Area: This area must be proven to be utilized.  Providing internet in areas 
that are underutilized not be eligible for grants in this cycle; usage must be supported by 
data. 
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APPENDIX 1 – SCOPE OF WORK 

1.1 GLOSSARY 

The following terms are necessary in the description of work to be completed. 

Commonwealth Connect Portal: Commonwealth Connect Portal is an online tool 
displaying Wi-Fi maps on the Commonwealth Connect website. Commonwealth 
Connect is the Commonwealth of Virginia’s comprehensive effort to achieve universal 
broadband access, a goal set by Governor Ralph Northam in July 2018. 

Hotspot: A hotspot is a physical location where people may obtain Internet access, 
typically using Wi-Fi technology, via a wireless local-area network (WLAN) using a router 
connected to an Internet service provider. 

Mbps: This is an acronym for Megabits per Second which is the leading measurement 
in internet speed.  

Wi-Fi: Wi-Fi is defined as an abbreviation for wireless fidelity, meaning you can access 
or connect to a network using radio waves, without needing to use wires. 

1.2 PROBLEM STATEMENT 
The United Way 2020 Hotspot Installation Project will address the lack of internet 
access in rural areas during a time when it is a pivotal service.  

1.3 GOALS OF THE AGREEMENT 
The goal of this project is to expand and enhance places for communities to have 
access to the internet so citizens have access to remote learning, telemedicine, 
workforce development, and other online opportunities. 

1.4 STATEMENT OF OBJECTIVES/DELIVERABLES 
The following objectives and deliverable are necessary to the satisfactory completion of 
this project. 

Objective: Inform individuals of internet access point. 

Deliverable: Register on the Commonwealth Connect Portal as a public Wi-Fi access 
point. 

 

Objective: Provide consistent and reliable internet access for multiple families and 
children at a time. 

Deliverable: Install a router (or multiple routers) with the ability to provide access to 
Wi-Fi internet at least 3000 feet at 180 degrees with 30 Mbps. 
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Objective: Provide consistent and reliable internet access for at least 24 months after 
installation. 

Deliverable: Pay for internet service contract for at least 24 months after installation, as 
well as accept ownership of all necessary equipment and take responsibility for 
maintaining it for at least 24 months after installation. 

 

Objective: Inform others of partnership with United Way of Southwest Virginia in regards 
to this project.  

Deliverable: Place approved United Way of Southwest Virginia logo on Wi-Fi login page.  

1.5 REPORTING REQUIREMENT 
PDCs should submit a final report by December 31, 2020 via letter including a project 
update, estimated numbers served, and stories of citizens now connected through the 
installation.   

1.6 TIMELINE 

Applications for the project will be accepted until 5:00 p.m. on Friday, August 21, 
2020.  The committee expects to review proposals and make funding 
recommendations by September 21, 2020.     
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APPENDIX 2 – PLANNING DISTRICT COMMISSIONS 

2.1 LENOWISCO PLANNING DISTRICT COMMISSION 1 

Counties of:  Lee, Scott, Wise 

City of:  Jonesville, Pennington Gap, St. Charles, Clinchport, Duffield, Dungannon, Gate 
City, Weber City, Nickelsville, Appalachia, Big Stone Gap, Coeburn, Pound, St. Paul, Wise 

2.2 CUMBERLAND PLATEAU PLANNING DISTRICT COMMISSION 2 

Counties of:  Buchanan, Dickenson, Russell, Tazewell 

2.3 MOUNT ROGERS PLANNING DISTRICT COMMISSION 3 

Counties of:  Bland, Carroll, Grayson, Smyth, Washington, Wythe 

City of:  Galax, Bristol 

2.4 NEW RIVER VALLEY REGIONAL PLANNING DISTRICT COMMISSION 4 

Counties of:  Giles, Pulaski, Montgomery, Floyd 

City of: Radford 

Towns of: Blacksburg, Christiansburg, Floyd, Narrows, Pearisburg, Pulaski, Rich Creek 
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APPENDIX 3  – APPLICATION CHECKLIST 

The following items must be submitted as a part of a complete project application: 

❏ Completed Application Form 
❏ Community Partner(s) Letter of Support 
❏ Hot Spot Site Host Letter of Support 
❏ Internet Service Provider Letter of Support 
❏ Data Usage Report 
❏ Project Budget Worksheet 

 

Completed applications must be scanned and emailed to grants@unitedwayswva.org 
by 5:00 p.m. on Friday, August 21, 2020 to be eligible for consideration. 
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