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Name and all contact info (representative/email address/business mailing address/
phone/fax) for the applicant

The United Company
C/O MARTIN L. KENT

President and Chief Operating Officer

mkent@unitedco.net

Business Address: 1005 Glenway Ave., Bristol, Virginia 24201

Business Telephone Number: 276-645-1418

Hard Rock International
C/O SEAN M. CAFFERY

SVP, Business & Casino Development

Sean.Caffery@hardrock.com

Business Address: 5701 Stirling Road, Davie, FL 33314

Business Telephone Number: 954-585-5298

CO N TAC T  I N F O R MAT I O N

The Proposer / Proposer Entity is HR Bristol, which is an entity to-be-formed, name subject to change. 

The Proposer’s key points of contact are: 

CONFIDENTIAL
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CO N F I D E N T I A L I T Y

CONFIDENTIAL

Hard Rock and all affiliated entities and individuals (collectively referred to as “HR Bristol” for purposes of 

this disclosure), advise that the present response to the City of Bristol Casino RFI contains highly confidential 

commercial, financial and technical information proprietary to HR Bristol, and is supplied in confidence by HR Bristol 

to the City of Bristol (“Bristol”).

To the extent that the response identifies any HR Bristol representative by name, HR Bristol further considers that 

such person’s name, title, personal information and background history, responsibilities and signature are highly 

confidential and sensitive personal information of such individuals, the disclosure of which would constitute an 

unjustified invasion of personal privacy.

Consistent with Bristol’s RFI, HR Bristol asserts that the aforementioned information and the response itself are 

proprietary and protected, among other things, by the Virginia Freedom of Information Act (FOIA) including § 2.2-3705.6(3) 

(proprietary information, voluntarily provided by private business pursuant to a promise of confidentiality from a public 

body, used by the public body for business, trade, and tourism development or retention). Further, Virginia Senate Bill 36 

and HB 4 recognize the confidential nature of this information when it indicated that discussion, consideration, or review 

of matters by the Virginia Lottery Board related to investigations are exempted from disclosure under § 2.2-3705.3(1).  

Accordingly, the entirety of the response has been clearly marked “confidential” on each page. HR Bristol respectfully 

requests that if the City receives any request for the disclosure of any information contained in this response, that 

HR Bristol be notified and provided an opportunity to comment prior to any response to a request for disclosure. In 

compliance with Bristol’s RFI, HR Bristol is also providing a redacted version of its response.
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EX E C UT I V E  S U M MA RY 

CONFIDENTIAL

OVERALL STRATEGIC VISION

The Proposer is a combination of Hard Rock, a world-class entertainment brand that has a long track record of successfully 

developing and running hotels, casinos, food & beverage and integrated resort facilities and two extremely successful 

local Bristol Partners, The United Company and Par Ventures (“The Local Investors”), collectively HR Bristol. We have 

an overall strategic vision to build a premier entertainment and gaming destination in the City of Bristol – “Hard Rock 

Bristol.” This proposal puts forward the development of a Hard Rock-branded integrated gaming and entertainment 

destination with a variety amenities, driven by Hard Rock’s proven, development, operating and marketing expertise. 

In addition, our vision includes creating increased economic spending throughout the City of Bristol and surrounding 

region creating new exciting career opportunities both on a temporary (construction) and on-going basis creating 

significant value for the City of Bristol through a new investment.

R E DAC T E D
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Q UA L I F I CAT I O N S

CONFIDENTIAL

Provide information descriptive of firm’s qualifications and experience with similar projects.

The Proposer is a combination of Hard Rock, a world-class entertainment brand that has an incredible track record of 

successfully running hotel casinos, food & beverage, and integrated resort facilities, alongside an extremely successful 

local Bristol Partners, The United Company and Par Ventures.

THE UNITED COMPANY CORPORATE HISTORY
Beginning as an energy company through a chance business deal among friends, The United Company eventually 

expanded across state, national, and even international lines as it gradually reached into numerous other industries 

through acquisitions, timely investments, and some undeniable luck over a span now in its fifth decade.  The steel 

industry, financial services, coal, oil and gas, commercial real estate, hotels, golf courses, education, health care, the 

arts and the preservation of historic sites are just a sampling of The United Company’s history of endeavors that have 

marked its many triumphs.

Much of The United Company’s success can be attributed to one of its original founders – Chairman and CEO, Jim 

McGlothlin - a man known as much for his entrepreneurial acumen as his reputation for philanthropy and his convivial 

ways with his employees and colleagues alike.  But as with any successful enterprise, the company also owes its long 

history of prosperity to all seven of its original founders as well as to the employees who have left an indelible mark on it 

throughout its remarkable history.  The United Company and its corporate staff in Bristol, Virginia, remain characteristically 

busy as they work diligently toward the pursuit of reinventing the company once more.  

This reinvention process centers on the idea of earning profits and giving back on a parallel track - an idea that has 

stayed with the company through its eventful and long history.  Recent philanthropic efforts by Mr. McGlothlin 

include securing a long-term endowment for Mountain Mission School in Grundy, as well as expanding the footprint 

and services of VCU Medical School and the Virginia Museum of Fine Arts in Richmond, Zable Stadium at The College 

of William and Mary in Williamsburg and The Morrison School in Bristol, Virginia.  Additionally, The United Company 

Foundation, an entity created by the founders of The United Company in 1986 and a separate private foundation created  

by Mr. McGlothlin, gave nearly $5.5M last year to non-profits and governmental agencies that provide educational 

needs, sustenance, improved health care and safety locally and regionally.  Of particular focus, are entities it operates 

including The Soup Kitchen and A Work Closet, as well as supporting The United Way and Communities In Schools, 

among others.  Aligning itself to the original founders’ philanthropic vision, United seeks to serve those in need well 

into its long-range future.
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Q UA L I F I CAT I O N S

CONFIDENTIAL

BRAND STRATEGY

Hard Rock has venues in 76 countries around the world and is known for its community engagement and respect for local 

culture and custom. Hard Rock effectively integrates the Hard Rock brand with the legendary products and services to 

bring unique experiences to every country in which Hard Rock operates in. Hard Rock views this as a major differentiator 

when compared with the competition, especially in a region so steeped in music history. No other casino company has 

the global brand awareness and operational expertise that Hard Rock enjoys. 

Hard Rock was founded in 1971 on the mottos - Love All-Serve All, Take Time to be Kind, Save the Planet and All is One and 

is now internationally recognized as one of the most exciting, sophisticated and energetic entertainment and lifestyle 

brands in the world. Hard Rock, through its Cafes, Hotels & Casinos, offers stylish and contemporary design, unparalleled 

service and the thread that unites them all — music. Hard Rock’s current portfolio can be found in the most desirable resort 

destinations and gateway cities throughout the world. Hard Rock’s dynamic properties cater to the evolving and distinctive 

needs of today’s cosmopolitan, modern guests, who seek a reprieve from traditional, predictable venues, and who connect 

with the authentic and powerful Hard Rock vibe.

Hard Rock is a globally recognized company with 50,000 direct and indirect system-wide employees at venues in 76 

countries, including 191 cafes, 240 Rock Shops®, 31 hotels and 12 casinos under the Hard Rock brand. Hard Rock is known 

for its collectible fashion and music-related merchandise, Hard Rock Live performance venues, world class cuisine and 

the world's largest collection of music memorabilia. Hard Rock is first and foremost an entertainment brand and hosts 

approximately 35,000 live music events worldwide on an annual basis. 

ABOUT HARD ROCK

Hard Rock owns, operates, and manages casino, hotels, and cafes in 16 countries, including Austria, Belgium, Canada, 

China, Czech Republic, Denmark, England, France, Greece, Italy, Malaysia, Netherlands, Portugal, Scotland, Spain, and the 

United States of America, and has venues , including franchisees, in 76 counties. Since 2018, Hard Rock has developed 

over $1.7 billion of casino development and has all of the design, development, construction, and operational capability 

in-house to build and operate Hard Rock Hotel & Casino Bristol ("Hard Rock Bristol") as a world-class entertainment 

destination. We plan to leverage the power of the globally recognized Hard Rock brand to ensure that Hard Rock Bristol 

is a success. The pages hereafter outlines Hard Rock's operational qualifications, experience and strategies, for not only 

related hotel and casino, but stand-alone hotels, cafes, and entertainment.  
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Q UA L I F I CAT I O N S

CONFIDENTIAL

SET LIST
250+ Branded Hard Rock venues

76 Countries

5.1 bn System-wide branded revenues

50,000 System-wide employees

120 m Annual guest experiences

18.3 m Cafe food covers per year

18,000 Hotel rooms in 31 hotels

26,600 Gaming positions in 12 casinos

15.1 m Merchandise items sold

29 m Combined social/database reach

83,200 Priceless memorabilia icons 

The dynamic properties cater to the evolving and distinctive needs of today’s 
cosmopolitan, modern guests, who seek a reprieve from traditional, predictable 

venues, and who connect with the authentic and powerful Hard Rock vibe.“ “
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Q UA L I F I CAT I O N S

CONFIDENTIAL

Hard Rock owns the global trademark for all Hard Rock brands. The company owns, operates and franchises 

Cafes known for their award-winning Legendary® Steak Burgers in iconic cities including London, New York, 

San Francisco, Sydney and Dubai. Hard Rock also owns, licenses and/or manages hotel and casino properties 

worldwide. Hotel and casino destinations with the Hard Rock brand include the immensely successful destination 

resort properties in Tampa, FL., Hollywood, FL. and Atlantic City, NJ. Hard Rock Hotels are located in vibrant city and 

resort destinations such as Bali, Cancun, Davos,  Daytona Beach, Desaru Coast, Ibiza, London, Los Cabos, Orlando, 

San Diego and Shenzhen. Upcoming new Hard Rock Cafe locations include Kathmandu, Nepal, Gran Canaria, 

Spain, New Castle, United Kingdom, Asuncion, Paraguay, and Chandigarh, India. New Hard Rock Hotel, Casino or 

Hotel & Casino projects include Amsterdam, Berlin, Budapest, Cincinnati, Madrid, Maldives, New York City,  

Ottawa, Dalian and Haikou in China.

Hard Rock is recognized as one of the top gaming and hospitality companies across the globe. Hard Rock 

is led by its Chairman, CEO and President, Jim Allen. Mr. Allen is regularly recognized for his outstanding 

achievements as a gaming and hospitality developer and operator. For example, Mr. Allen, who also serves 

as the CEO of Seminole Gaming, accepted the Global Gaming Awards’ 2018 Land Based Operator of the Year 

award and has led to the company to become the number one employer of choice for casino executives, four 

years in a row. In 2019 Hard Rock continued its success with the following awards:

Honored as one of Forbes Magazine's 
Top Employers for Diversity

Honored as one of Forbes Magazine’s 
America’s Best Large Employers

Honored as one of Forbes Magazine’s 
Top Employers for Women for the  

second year in a row

2019

GLOBAL GAMING AWARDS

#1 LAND BASED  
OPERATOR  
OF THE YEAR

Named No. 1 in J.D. Power’s 2019 
North America Hotel Guest  

Satisfaction Study among Upper 
Upscale Hotel Chains
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Q UA L I F I CAT I O N S

CONFIDENTIAL

The strength of the Hard Rock brand has grown over the last 49 years to its current level of awareness and 

continues to capture media attention around the world with 140 billion annual marketing impressions in 

2018 that equates to an advertising value of $3.3 billion. This marketing strength has created a strong global 

brand awareness that helps drive visitation and brand loyalty. In 2018, Egg Strategy conducted a survey to 

measure Hard Rock's brand awareness in key markets around the globe. Hard Rock was found to have an 

84% global brand awareness and 94% brand awareness in the United States, primarily due to its presence 

in 76 countries — a massive and global loyal following — supported by 49 years of positive brand equity. 

This level of brand awareness makes Hard Rock among the most well-known and recognized brands in the 

world.  A measurable benefit for Bristol, Virginia.

GLOBAL  
AWARENESS MAP
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CONFIDENTIAL

MEMORABILIA
Hard Rock owns the world’s greatest collection of music memorabilia, which currently boasts more than 83,200 

pieces and began with an Eric Clapton guitar in Hard Rock’s London Cafe. Memorabilia is displayed at properties 

around the world and uniquely pays homage to local and legendary musicians at each location of every genre. 

Hard Rock is also known for its collectible fashion and diverse music-related merchandise as well as Hard Rock Live 

premier performance venues. Since its founding in 1971, Hard Rock has become a leading entertainment and leisure 

company through music-related ventures relevant to all generations.

PRINCE
CLOUD GUITAR

MICHAEL JACKSON
BEAT IT JACKET

ELVIS PRESLEY
24-KARAT GOLD PLATED PIANO

MADONNA
CONE BRA



2 0    H R  B R I STO L

Q UA L I F I CAT I O N S

CONFIDENTIAL

Rod Stewart taught us that every picture tells a story and the same can be said for Hard Rock’s memorabilia. When you 

see a guitar or handwritten lyrics from a favorite artist, it can stir something deep in your soul. The stories each piece 

tells is different for every single person but the shared experience of an artist stretches across generations. The stories 

of our lives embedded in the music we love is why the value of memorabilia is measured in emotions. It is impossible to 

put a price on a precious memory brought alive by the sight of the guitar your favorite artist played the first time you 

saw them live.

At Hard Rock, memorabilia isn’t something to admire on a wall. Rock-n-roll is a spirit, not a specific sound, and memorabilia 

is that attitude on display. It’s a way to identify who we are and who we serve. Like you, we poked holes in our shirts 

with Clash pins and we still have old concert t-shirts that are far too small to wear stuffed in the bottom drawer of our 

dresser. Those musical treasures shaped who we are and the memorabilia at Hard Rock offers a powerful reminder of 

how important that is to each of us. 

Music carries us through the difficult times. It provides the soundtrack to our finest moments. It brings us comfort, joy, 

and inspires us daily. Each piece of memorabilia is full of songs; full of life. We hope your journeys to Hard Rock locations 

around the world allow you to experience Hard Rock’s memorabilia and that a few pieces help you tell your own story to 

those you love.  

Why hang a guitar on the wall? When Eric Clapton donated 

the first piece of memorabilia to the Hard Rock in 1979, 

he probably wasn’t imagining that it would launch the 

world’s largest collection of music memorabilia. A regular 

at the original Hard Rock Cafe in London, Clapton was 

simply trying to “mark his spot” at the bar. But it inspired 

a movement that continues today.

Soon after Clapton’s guitar appeared on the wall, a package 

from Pete Townshend of The Who arrived at the cafe and 

a second guitar was hung. These two guitars were just the 

beginning and today, Hard Rock is home to over 83,200 

pieces to music history. Hard Rock’s museums include 

everything from the Magical Mystery Tour bus driven by 

The Beatles in 1967 to bass guitars from former Hard 

Rock employees Chris Kael (Five Finger Death Punch) and 

Divinity Roxx (Beyoncé). The collection covers all eras and 

genres of music and each Hard Rock venue offers a unique 

opportunity to experience music history.

Pete Townshend of The Who

Mine’s as good as his! Love, Pete.



  H R  B R I STO L   2 1

Q UA L I F I CAT I O N S

CONFIDENTIAL

TAYLOR SWIFT
PURPLE SUIT

TYLER HUBBARD
BLACK LEATHER BOOTS

CHESNEY KENNY  
HAT

KEITH URBAN
YELLOW GIBSON 
BLACK PICK GUARD

STRAIT GEORGE 
GUITAR
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H A R D  R O C K

HOTELS & CASINOS

Hard Rock owns, operates and/or has licensed rights to 31 full-service hotels with 18,000 keys 

and 12 casinos with approximately 26,600 gaming positions. The brand’s current Hotel and 

Casino portfolio is located in the world’s most enviable resort destinations, as well as urban 

getaway cities. 
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H A R D  R O C K  H OT E L  &  C A S I N O  

AT L A N T I C  C I T Y
H A R D  R O C K  O W N E D  &  M A N A G E D

F O O D  &  B E V E R A G E

N O N - G A M I N G  A M E N I T I E S

G A M I N G

H OT E L

2,133 SLOT MAC H I N ES & 145 TABLE GAMES

FEATU R I NG 1,971 ROOMS & SU ITES

11 R ESTAU RANTS & 8 BARS 

ENTERTAINMENT

• 7,000-seat Hard Rock Live
• Sound Waves
• Howie Mandel’s Comedy Club
• Daer Nightclub 

NON-GAMING AMENITIES

• Rock Spa with 31 treatment rooms
• Body Rock Fitness Center
• Rock Shop®
• Rocktane Gas Station
• Hard Rock Bench Club

CONVENTION 

150,000 square feet  
of meeting Space
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H A R D  R O C K  H OT E L  &  C A S I N O  

SACRAMENTO AT FIRE MOUNTAIN 
H A R D  R O C K  D E V E LO P E D  &  M A N A G E D

F O O D  &  B E V E R A G E

N O N - G A M I N G  A M E N I T I E S

G A M I N G

H OT E L

1,500 SLOT MAC H I N ES & 55 TABLE GAMES

FEATU R I NG 170 ROOMS & SU ITES

6 R ESTAU RANTS & 3 BARS 

• 8,500 square feet of meeting space

• Body Rock Fitness Center

• Rock Shop®

• Outdoor Pool and Deck
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H A R D  R O C K  C A S I N O  

C I N C I N N AT I
H A R D  R O C K  O W N E D  A N D  M A N A G E D

F O O D  &  B E V E R A G E

N O N - G A M I N G  A M E N I T I E S

G A M I N G 1,834 SLOT MAC H I N ES & 114 TABLE GAMES

6 R ESTAU RANTS & 2 BARS 

• SWAG Shop

• Meeting Space: 33,000 square feet of banquet space, that 
seats over 1,500 people and two smaller spaces totaling 
19,000 square feet.
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H A R D  R O C K  H OT E L  &  C A S I N O  

P U N TA  C A N A
H A R D  R O C K  M A N A G E D  C A S I N O

F O O D  &  B E V E R A G E

N O N - G A M I N G  A M E N I T I E S

G A M I N G

H OT E L

450 SLOT MAC H I N ES & 40 TABLE GAMES

FEATU R I NG 1,790 ROOMS & SU ITES

9 R ESTAU RANTS & 4 BARS 

• 65,000 square feet of meeting space

• 13 pools throughout the resort

• 4 swim-up bars

• 3 kids pools with fume waterslides

• 18-hole Jack Nicklaus designed Hard 

• Body Rock fitness facility

• Rock Shop®

• Tennis Court

• Posh Beauty Salon

• Kids Bop Experience

• Hard Rock Roxity Kids Club

• 16 retail shops

• 60,000 square foot Spa

• 2-level, 14,000 square foot  
ORO Nightclub
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Hard Rock Cafes are truly a global phenomenon with 191 

cafes across the world that are visited by more than 79 

million guests each year. The company’s first cafe opened in 

London, England, and from there the brand has expanded to 

major cities, including New York, Los Angeles, Chicago, Paris, 

Sydney and Tokyo, and exotic settings such as Kuala Lumpur, 

Dubai, Andorra and Malta. The Cafe business continues to 

grow with upcoming new Hard Rock Cafe locations including 

Kathmandu, Nepal, Gran Canaria, Spain, New Castle, United 

Kingdom, Asuncion, Paraguay, and Chandigarh, India. 

Hard Rock Cafe offers a one-of-a-kind dining experience with 

a commitment to serving fresh, high-quality ingredients.

To satisfy the consumer’s ever-changing palate, Hard Rock 

continually updates its menu with limited-time offerings 

including burger pairings, innovative cocktails and more. 

There is something for everyone to enjoy on Hard Rock’s 

menu, as each cafe offers an extensive smokehouse category, 

Legendary Burgers, lighter fare such as salads and vegetarian 

options. Hard Rock Cafe’s extensive, award-winning drinks 

menu includes Hurricanes, margaritas, signature favorites 

and Alternative Rock (alcohol-free) beverages, all available in 

Hard Rock souvenir collectible glassware.

H A R D  R O C K

CAFES
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Hard Rock is committed to supporting live music and emerging artists around the globe and throughout 

2018, the brand hosted more than 35,000 live music events worldwide. Hard Rock continues to offer guests 

the ultimate music experience through its Hard Rock Live concert facilities situated near or within Hard Rock 

locations. Each premier venue has hosted performances by well-known artists such as Jason Derulo, Imagine 

Dragons, Bon Jovi, Bruce Springsteen and Billy Joel and the funniest comedians such as  Jerry Seinfeld,  

Tracy Morgan and more. Hard Rock’s entertainment venues showcase cutting-edge technology and sound 

systems and are designed for the best live music experiences. 

H A R D  R O C K

LIVE
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Hard Rock’s approach to development is driven by the pillars of the Hard Rock brand. Those brand 

pillars allow the development team to build more than restaurants, hotel rooms, and buildings with 

slot machines and table games. It allows the team to build experiences, encapsulated in six words: 

H A R D  R O C K

 BRAND PILLARS

M U S I C ,  
M E M O R A B I L I A ,  
M E R C H A N D I S E ,  
M E N U ,  
M O N U M E N TS ,  
&  M O M E N TS
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MEMORABILIA 

From Peter Townsend’s guitar to Elvis Presley’s gold-plated 

piano, every Hard Rock property is a living museum where 

fans can cross the velvet rope and get close to their favorite 

artists. Hard Rock maintains the world's largest and most 

valuable collection of music memorabilia of all genres in the 

world and uses that memorabilia to provide experiences 

at each and every property it develops. Each piece of 

memorabilia from the Hard Rock collection tells a story, 

allows patrons to strike up a conversation, and evokes a memory.

MERCHANDISE 

Fans of Hard Rock collect Hard Rock merchandise the same 

way Hard Rock’s curators collect memorabilia. For both, 

it is not so much about remembering an experience but 

reliving it, from a great concert trip to a winning night at 

the tables. Merchandise is specific to each property and 

connects guests to specific Hard Rock memories that keep 

them coming back to make new ones.

MUSIC 

No other entertainment company takes music more 

seriously than Hard Rock. It is at the core of what the brand 

is. Music is the world's universal language and what allows 

each Hard Rock property to attract multiple generations, 

from a baby boomer who is a lifetime fan of Fleetwood 

Mac, to a millennial embracing the lyrics of Meghan 

Trainor. Music allows the brand to continually attract new 

fans, and move them through a product life cycle that 

starts with dining and entertainment, evolves into lodging 

and resort experiences, and progresses into casino gaming.
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MONUMENTS 

From the day the first Hard Rock Cafe opened in 1971 in 

a former Aston Martin dealership in London, the brand 

has always been, in part, about the building. Hard Rock’s 

buildings reflect who Hard Rock is: aspirational, iconic 

and unique. They also represent a sense of place, utilizing 

brand defining elements that accentuate local cultures 

with respect to heritage. Just like each city has its own 

story to tell, so do Hard Rock’s properties.

MOMENTS 

This is where it all comes together. The beauty of music is 

in the moments it creates and the memories that people 

attach to them can last a lifetime. Some memories call 

for a packed stadium; others are private and personal 

between headphones. Moments shared in an interaction 

between a guest and Hard Rock’s staff, mingling with 

celebrities or an experience in one of Hard Rock’s casinos, 

hotels or restaurants – the brand and the properties 

that Hard Rock develops are designed to provoke these 

moments and with them, reasons to return.

MENU 

Like music, food is an integral part of the Hard Rock brand 

and the Hard Rock experience. That is why the company 

devotes so much energy into developing compelling 

dining venues with outstanding menus. Whether it is a 

legendary burger at a Hard Rock Cafe, or dining at the 

world’s most expensive restaurant at Hard Rock Ibiza, 

menus and the environments in which they are served, 

are essential elements of the brand.
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Hard Rock is a premium entertainment and lifestyle brand synonymous with music and good times. The brand 

mission is to spread the spirit of music by creating authentic experiences that rock. Brand relevance drives brand 

premium spreading the mission. 

Below are excerpts from an Innovation Group study that found the brand appeals to a larger group, has a significant positive 

impact on gaming revenues and visitation and will get people to drive from farther away to visit Hard Rock locations.

The grand opening of Hard Rock Hotel & Casino Atlantic City encapsulates the premium of the Hard Rock brand, the mission 

statement and the brand pillars. The grand opening generated over 28 billion media impressions, totaling $734 million in 

media. Further J. Phillip Vogel, Editor for Casino Player Magazine stated: 

BRAND PREMIUM

“We have three decades of experience covering the casino 
industry and Hard Rock Hotel & Casino in Atlantic City has 

created what can only be described as the ideal casino.

It packs in the excitement from a gambler’s perspective, 
but affords guests to opportunity for unique experiences, 

exploration and excitement.”

R E DAC T E D
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LOVE ALL-SERVE ALL
OUR BRAND PLANTS THE ROOTS OF ITS GLOBAL SOUL IN EVERY PLACE WE LIVE.  
Hard Rock's founders, Isaac Tigrett and Peter Morton, were two young Americans who brought together American food and 

rock ‘n roll in London, the heart of the world’s music scene in 1971. They wanted a cafe that embraced everyone, whatever 

their background, to unify a world where “bankers did not hang out with bakers.” 

Today our unconquered vision drives unparalleled service across cafes, hotels and casinos in pursuit of an unlimited future 

for Hard Rock, one of the world’s most recognized and iconic brands. 

We thrive wherever we operate because communities welcome us. Every day we work to grow our social value and build trust 

with everyone we touch. 

SERVING PEOPLE AND OUR PLANET 
Acting through financial contributions, strategic partnerships, in-kind and team member support, our charitable arm works to 

improve lives through the power of music, providing funds and assistance to locally-driven programs around the globe.

• $8.7 million raised around the world

• $1.5 million to support disaster relief 

• $1.3 million since 2016 to promote wellness through the power 
of music across 70+ countries

BRAND MOTTOS
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LOVE ALL-SERVE ALL
Through local, national and global philanthropy, Hard Rock invests in efforts that advance health, wellness, social conditions, 

economic well-being, disaster relief, and environmental sustainability. 

Specific causes include autism awareness, cancer prevention, human trafficking prevention, hunger relief, children’s hospice 

care, elderly learning, cognitive training, peace-building in war-torn regions, and improving socioeconomic circumstances. 

We also invest in programs that inspire people’s connection to music—its performance, education, artistic development, 

culture, history, and local talent.

More than $7 million has been raised to fight against breast cancer since 1999. This annual Hard Rock branded campaign 

inspires guests at cafes, hotels and casinos worldwide to contribute to research and education, through a network of charity 

partners worldwide.

STAR POWER 

Hard Rock partners with top musical artists, ranging from emerging to iconic in support of charitable efforts around 

the world. Whether it is Bruce Springsteen, Shakira, Imagine Dragons, or Rihanna, we fuse the power of their music 

and our brand to heal. 

DISASTER RELIEF 

$1.3 million of healing has been extended to countries and local communities experiencing a range of crises and 

disasters since 2016. 

MERCHANDISE    

Our t-shirts and merchandise are worn by millions around the world, touching people in an individual and powerful 

way. The Hard Rock Heals Foundation forms merchandise partners with artists to support great causes.
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TAKE TIME TO BE KIND
Hard Rock attracts team members whose compassion and care for guests and communities make everyday life better. Hard 

Rock reinforces this collective empathy with formal training for everyone who joins Hard Rock.

WHAT ELSE DOES "TAKE TIME TO BE KIND" MEAN?  

In the gaming business, we look out for those who may be vulnerable. While most people treat gambling as 

entertainment and effectively manage the time and money they spend, some struggle to control their behavior, and as 

a result, experience harm.

OUR COMMITMENT   

We want our players to make informed choices about their gambling and to get help when they need it. Hard Rock's 

responsible gaming program works to address problem gambling through player education, the promotion of healthy play 

habits, and training employees to refer at-risk players to professional help. Hard Rock partners with the Florida Council 

on Compulsive Gambling, one of the USA’s leading providers of gambling help services, including a 1-800 support line, 

counseling, education and outreach. 

OUR GOAL    

To help keep players healthy, so they can return to our integrated resorts for decades to come. Positive long-term growth 

requires care and social responsibility at the core of our business.  
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TAKE TIME TO BE KIND (CONT.)

Rita Gilligan, MBE or “Lovely Rita”, started her Hard Rock career as a waitress on the 1971 opening day at the original Hard 

Rock Cafe in London. The A-list of celebrities and rock stars she has served is a lengthy one, including members of the Beatles 

and the Rolling Stones, as well as Chuck Berry, Tony Bennett, Elton John and non-musicians Muhammad Ali, Jack Nicholson 

and Paul Newman. To date, Rita is still a global ambassador for Hard Rock, making her the longest tenured employee.

CULTURE CLUB 

The heart of any organization is its people. More than 50,000 Hard Rockers across the globe deliver on our 

mottos daily. Yearly, our teams donate countless volunteer hours to a wide range of  campaigns and causes. 
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ALL IS ONE
Hard Rock invests in many philanthropic programs, especially ones which support the diversity upon which it was built. 

For example, Forbes Magazine named Hard Rock one of 2019’s Best Employers for Women for successfully implementing 

programs which promote growth for its female team members.

Certain Hard Rock branded properties have implemented a Women in Leadership program to encourage and support the 

development & success of women through education, mentorship and networking opportunities. The goal of the program is 

to promote the growth and advancement of female professionals by cultivating relationships built on honesty, integrity and 

respect enabling lasting connections while promoting emerging women leaders.

PRIDE 

Hard Rock is committed to embracing our core values and as part of our All is One motto, by raising awareness for Pride 

initiatives in all communities. Through programs such as Freddie for a Week and our partnership with the Mercury Phoenix 

Trust Foundation, we have enforced that commitment to the LGBTQ community.  

2019
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SAVE THE PLANET

For decades, Hard Rock has had a deep commitment to building an environmentally sustainable future. Whether 

through operational improvements, partnerships with environmental organizations, or best practice collaboration with 

vendors, we are growing our efforts to sustainably address waste, energy, and water based on evidence and standards.

To date, we have focused on managing recycling and waste for: building materials, cooking supplies, electronics, paper, 

and uniforms. Our guest-facing efforts include cardboard, paper products, bottles, and disposable foam and plastics.

PARTNERSHIPS  |  Clean the World 
Hygiene-related illnesses, such as pneumonia and cholera, kill almost 5,000 children every day. Clean the World is a global  

not-for-profit that re-purposes hotel soap and hygiene products, saving millions of lives while simultaneously diverting hotel 

waste from landfills.  

Hard Rock’s 2018 partnership converted 30,000 containers of leftover soap and bottled hygiene products into Clean the World 

Hygiene Kits, for use in shelters, food pantries, and disaster recovery organizations in the United States. Our first donation 

aided victims of Hurricane Michael. Our ongoing relationship is projected to provide approximately 2,100 pounds of soap to 

Clean the World annually.

EVOLVING OUR BUSINESS  |  In 2018, we announced our goal to eliminate plastic straws at properties worldwide. This 

effort can help reduce the plastic straw waste – estimated between 437 million to 8.3 billion  

straws – that wash up on the world’s coastlines.

PHILANTHROPIC STRATEGY

Social purpose is the life of Hard Rock, a company founded on the mottos – Love All-Serve All, Take Time To 

Be Kind, Save The Planet and All Is One. We work to improve lives, help communities and sustain the earth, 

infusing the power of music into all we do, wherever we are.
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Today, more than 50,000 system-wide Hard Rock employees enact our mottos’ global values across over 250 branded  

venues spanning over 76 countries.

LIVING OUR MOTTOS

2019

2019’s Best Employers for Women for 
successfully increasing opportunities 

for it’s female employees.

2020's Best Employers for Diversity based on age, 
gender, ethnicity, disability and sexual orientation 

equality, as well as that of general diversity.

Top 300 Best Employers in 2019 for 
 creating innovative working environments 

which increase productivity and boost morale.

#1 Land-Based Gaming  
Operator in the World 2018

Ranked #1 in guest satisfaction  
among upper upscale hotel chains

84% of the world knows and 
thinks favorably of Hard Rock
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EMPLOYEE ENGAGEMENT

CITIZEN ENGAGEMENT, AND PLANNING AND DEVELOPMENT

We will develop the facility to be a cornerstone of the regional community, benefiting local businesses and featuring 

attractive local themes and flavors. As the Proposer, we plan to leverage Hard Rock’s vast experience of working in 76 

countries, to help benefit the citizens of Bristol. Hard Rock has an extensive track record of dealing with local citizens 

and potential employees and their representatives at the 191 cafes, 240 Rock Shops®, 31 hotels and 12 casinos that 

are under the Hard Rock brand. During the planning phase of the development Hard Rock will actively go through the 

proper zoning and hearing protocols to ensure the citizens of Bristol are engaged throughout the process. 

Hard Rock goes to great lengths to ensure that each Hard Rock venue is tailored to the local community and input 

from the local citizens is taken into account. For example, at Hard Rock Rocksino Northfield’s Kosar’s Wood-Fired Grill 

Restaurant, Hard Rock partnered with Bernie Kosar, a legendary member of the Cleveland Browns who remained 

active in the community long after his playing days ended, to open up a steakhouse with his name and his  

personal touches. As with any city, the Cleveland dining scene is full of upscale options for patrons to choose from. 

Hard Rock’s goal for Hard Rock Rocksino Northfield was to ensure the offering would help the property stand out 

from the competition. The Kosar concept immediately gave the restaurant name recognition and local touch points. 

In a similar fashion to a Hard Rock gaming floor, the restaurant had the special touch of memorabilia from Bernie’s 

playing days which help bring back memories for patrons, while the food and service helped create new memories.

EMPLOYMENT OPPORTUNITIES

We understand the importance of all aspects of diversity and are mindful of the economic, cultural and ethnic 

diversity of Bristol’s population. It is important that we create equal employment opportunities for all members of 

the community, including those living in economically depressed areas. To help with recruitment, we plan to set-up a 

centrally-located Hard Rock information center in the city to allow the community to get additional information and 

ultimately be a place where people can learn more about employment and vendor opportunities. The information 

center will also allow us to further engage with the citizens of Bristol concerning the development of the project. 

Further we plan to:

 

 • Create hiring goals for different parts of the city, ethnicities, and genders;

 • Establish a “School of Rock” dealer program for job-specific training;

 • Establish a college reimbursement program for graduates that retain a job after graduation; and

 • Establish a scholarship program for underprivileged areas of Bristol.
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At Hard Rock Atlantic City, an employee survey, one year after opening found that over 85% of those surveyed are 

proud to tell what they do for work and that it is meaningful to them. This is evidence that employees take pride 

in what they do every day. Hard Rock attributes this success to the culture that has been created over the past year 

at that property. Hard Rock engages employees through activities such as bowling leagues, parades, charity events, 

inspirational training programs and much more. Hard Rock also takes part in multiple recognition programs such as 

Rocker and Producer of the Quarter to guarantee that employees are being recognized on a regular basis.

The Proposer intends to leverage Hard Rock’s 49 years of experience of diverse employment programs designed 

to promote the recruiting, training, hiring, and promoting of minorities, women, individuals with disabilities, and 

veterans of the armed services. Hard Rock has a long-standing history of working with a diverse set of employees, 

including women, minorities, individuals with disabilities, and veterans. Concerning the hiring of minorities and 

women, it will be the policy of the Proposer to provide equal employment opportunity for all applicants and team 

members, without regard to race, religion, color, gender, sexual orientation or preference, national origin, age, 

citizenship status, marital status, domestic partnership status, veteran status, mental and/or physical disability, 

pregnancy, or any other basis prohibited by state or federal law. At Hard Rock Atlantic City and Hard Rock Cincinnati 

more than 30% of the employees are minorities and at Hard Rock Sacramento more than 60% are minorities.

This policy extends to, but is not limited to, recruitment and employment, promotion, demotion, transfer, layoff, 

termination, rate of pay, all forms of compensation, education, training, and other terms and conditions of employment.

This policy also prohibits team members from creating a hostile work environment or harassing any other team 

members for any reason including, but not limited to, race, religion, gender, national origin, age, or disabled status.

The Proposer will ensure this policy is uniformly applied to all team members under its supervision. All team 

members are encouraged to treat all fellow team members with dignity and respect, value and embrace diversity, 

and build a culture free of any type of discrimination.
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Team members who feel they have been discriminated against are encouraged to inform Human Resources. Human 

Resources will investigate the complaint and direct the team member’s department to take appropriate disciplinary 

action if it is determined a violation of the policy has occurred. No team member will be subject to any adverse 

employment action for informing Human Resources of a concern.

Globally, there are more than 50,000 system-wide direct and indirect employees in 76 countries and Hard Rock is not 

afraid to express its devotion: to music, to service, and to the community. One of Hard Rock’s mottos is, “Love all serve 

all” and the company has remained true to this guiding principle celebrating the inclusive and diverse nature of its 

employees to advance Hard Rock’s success as a responsible global corporate citizen around the world. Individualism 

and diversity are celebrated within the organization’s fun loving culture while maintaining the brand standards of 

excellence. Hard Rock is constantly searching for ways to deliver Amplified Service with its actions and attitude. 

Hard Rock takes pride in creating an atmosphere where employees from all facets of life are welcome and can feel 

engaged and comfortable representing their individualism. This practice has helped Hard Rock to maintain strong 

employee retention across the organization. Hard Rock’s longest serving employee and Global Ambassador is Rita 

Gilligan. Rita is a Hard Rock legend. She was the 1st server ever hired at the 1st Hard Rock Cafe in 1971 in London, 

England. Her Gaelic charm and ever smiling face epitomizes the welcoming experience, the aim for employees in 

Hard Rock Cafes throughout the world. During her time as a waitress at the Hard Rock Cafe in London Rita was 

awarded the distinguished M.B.E, the Member of the British Empire award, by Queen Elizabeth II for her years of 

outstanding service to the tourism industry in the UK.

Although Rita is officially retired from her waitress position, she still works as one of Hard Rock’s most beloved 

ambassadors. Today Rita travels to Hard Rock venues and around the world, bringing life to Hard Rock’s mottos of 

LOVE ALL-SERVE ALL, ALL IS ONE, TAKE TIME TO BE KIND, AND SAVE THE PLANET.
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RITA GILLIGAN
Hard Rock’s First Employee

I’ve had the most wonderful life at Hard Rock. I always say  
music is the medicine of life. I’d carry on working for free, 

I love it so much.

R E DAC T E D
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Discuss the qualifications of key staff to be assigned to the project.

The Proposer, which is a combination of Hard Rock, an industry leading world-class entertainment and leisure 

company and two extremely successful local investors, the United Company and Par Ventures, (“the Local 

Investors”). This combination of local knowledge, global presence, operational excellence and dedication to the 

Bristol community is an ideal partner for the city and the people of Bristol. Hard Rock’s role in the partnership is 

to provide expertise in developing and managing the integrated casino resort. Every Hard Rock venue around the 

global is rooted in the spirit of music and entertainment. Each venue takes the spirit of its destination, the local 

culture and blends it with Hard Rock’s vibrant energy. Music is Hard Rock’s DNA, the universal language that brings 

everyone together, and it is weaved into every part of the Hard Rock experience.

The Local Investors, bring long standing local knowledge and expertise. The Local Investors are long-term supporters 

and benefactors of the City of Bristol and they will help ensure the project is aligned with the local community and 

remains in the City of Bristol’s best interest for the future. 

KEY STAFF

Both the Local Investors and Hard Rock are overseen by experienced executive teams who each bring a unique skill 

set to the project. Below is an overview of the key staff along with their respective bios.

THE UNITED COMPANY & PAR VENTURES KEY STAFF

KEY STAFF RESPONSIBILITY

Jim McGlothlin
Chairman & CEO, 
The United Company

Mr. McGlothlin is a key leadership team member responsible for 
overseeing the development of the project and local community 
engagement.

Martin Kent
President & COO, 
The United Company

Mr. Kent is a key leadership team member responsible for overseeing 
state and local business development of the project

Jasen Eige
VP & General Counsel, 
The United Company

Mr. Eige is a key leadership team member responsible for overseeing 
state and local business development of the project.

Clyde Stacy
President,  
Par Ventures

Mr. Stacy is a key leadership team member responsible for overseeing 
the real estate and local engagement
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HARD ROCK KEY STAFF 

KEY STAFF RESPONSIBILITY

Jim Allen
Chairman, CEO, and President

Mr. Allen is responsible for setting and executing the vision of Hard 
Rock on a global basis.  Mr. Allen has been the company’s visionary, 
leading the acquisition of Hard Rock for the Seminole Tribe in 2007 
and building the Hard Rock business into the industry leader it is 
today. Mr. Allen brings over 39 years of casino experience and will be 
personally involved in every aspect of the development, financing and 
operations of the proposed destination resort.

John Eder
EVP & CFO

Mr. Eder is a key member of the leadership team andwill oversee all 
financing and financial operations of the development including 
establishment and oversight of a property based finance team.

Jon Lucas
COO

Mr. Lucas is a key management team member and as COO is responsible 
for all operational oversight of the property and the property management 
team.  Mr. Lucas will assist in ensuring the development meets the 
Global Company’s operational standards. Mr. Lucas is responsible for the 
operations and will oversee the property President as he executes 
all key functions of the business. Mr. Lucas brings 30 years of Casino 
related experience. 

Jeffrey Hook
CMO

Mr. Hook is a key management team member responsible for Hard 
Rock’s Marketing and Development on a global basis. Mr. Hook is also 
responsible for the company’s Development efforts and will oversee 
the marketing strategy and initiatives that the local team will be 
responsible for carrying out. 

Joseph Emanuele
SVP of Design & Construction

Mr. Emanuele is a management and development team member
responsible for the design and construction and will oversee all  
aspects and of the master plan design and development.

Sean Caffery
SVP of Business &  
Casino Development

Mr. Caffery is a member of the management and development team 
responsible for the structuring, financing and development of the 
project including government relations, and the coordination of legal 
efforts with the partners and their respective legal teams.  

Paul Pellizzari
VP of Global Social Responsibility

Mr. Pellizzari is a key management team member responsible for 
corporate social responsibility and responsible gaming programs.
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Mr. McGlothlin was born on June 18, 1940 in Buchanan County, Virginia and is the son of the late Woodrow and Sally 

Ann McGlothlin.  Jim was educated in the public schools of Buchanan County and attended The College of William 

& Mary in Williamsburg, Virginia where he graduated with an Undergraduate Degree (BA - 1962) and a Law Degree 

from the Marshall Wythe School of Law with an LLB/JD in 1964.

Jim returned to his hometown of Grundy, Virginia where he practiced law as a partner in the law firm of Street, 

Street, & McGlothlin until 1970 when he became Founding Partner of United Coal Company, which later was merged 

into The United Company, and for the next four decades has served as the Chairman/CEO and now the sole owner of 

The United Company.

During that time, The United Company owned many subsidiaries such as United Coal Company, United Supply 

Company, The Roof Center, Birmingham Steel, United Oil & Minerals, United Resources, Star Oil & Gas, United Realty, 

and Scratch Golf, LLC. 

During Mr. McGlothlin’s professional business life, he served as a Director on many Boards such as CSX Corporation, 

Bassett Furniture, Dominion Bankshares,  Star Oil & Gas, etc., all of which he has now retired from.

Today Mr. McGlothlin divides his time between business activities and philanthropy.  He serves on the Board of 

Directors of Mountain Mission School (a school for girls and boys in his hometown of Grundy, Virginia), the PGA Tour, 

and is a National Trustee of First Tee and an Honorary Trustee of the Medical College of Virginia. 

Mr. McGlothlin lives in Naples, Florida and Bristol, Virginia with his wife Frances Gibson McGlothlin. Together they 

have three children and six grandchildren.

JAMES W. MCGLOTHLIN

Chairman and Chief Executive Officer

The United Company
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Martin serves as President and Chief Operating Officer of The United Company, a diversified private investment 

company located in Bristol, Virginia, with operations in seven states in the energy, hospitality, recreation and leisure 

sectors.  He leads the Company now in its 50th year of operation as it pursues business acquisitions and seeks 

new opportunities for future growth around the country, including the proposed Hard Rock Hotel & Casino Bristol.  

Additionally, he serves in leadership roles on the Boards of several organizations including Bristol Regional Medical 

Center, The Boys and Girls Club of the Mountain Empire, the Virginia Foundation for Research and Economic Education 

(VaFREE) as well as a private foundation.  Additionally, he serves on the Board of the Virginia Chamber of Commerce.   

Martin served in numerous executive roles in Virginia during fifteen years of service in state government including Chief 

of Staff to the Governor as well as Chief Deputy Attorney General.  In those roles he oversaw the daily operations of state 

government, interaction with the Virginia General Assembly, the federal government, Governors’ and Attorneys’ General 

Offices of other states, as well as legal representation of all state agencies.  Prior to working in state government, he was 

engaged in the private practice of law.

Martin is a licensed attorney and CPA in Virginia.  

MARTIN L. KENT

President & Chief Operating Officer

The United Company
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Jasen Eige serves as Vice President and General Counsel at The United Company in Bristol, Virginia.  In this position,  

he serves on the company’s executive committee and manages its legal department. 

Prior to that he was a Partner and Senior Vice President at McGuireWoods, LLP and McGuireWoods Consulting in 

Richmond, VA.

He attended King University in Bristol, TN, and received a joint degree in law and public policy from Regent University. 

After law school, Eige clerked for the Honorable Glen M. Williams, Senior United States District Judge.  He then joined 

the law firm of Penn, Stuart & Eskridge in Abingdon, VA.

In 2003, he began working in the Office of the Attorney General, serving in several roles including Chief of Staff and 

Counsel to then-Attorney General Robert F. McDonnell.   In 2009, Eige joined Governor-elect McDonnell’s successful 

gubernatorial campaign as Chief Counsel.

During the Governor’s administration, Eige served in a cabinet-level position as Counsel and Senior Policy Advisor to 

the Governor, where he oversaw the Counsel’s Office and the Governor's Policy Office. 

JASEN EIGE 

Vice President and General Counsel

The United Company
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Clyde Stacy was born and raised in Buchanan County, Virginia, the largest coal-producing county in Southwest Virginia.  

After graduating from Garden High School in 1964, Mr. Stacy worked in several occupations until his mining career got 

started in 1973.  After operating Southern Mining in and around Buchanan County for many years, Clyde became a 

co-owner of Rapoca Energy Company in 1986.  Rapoca’s mining operations were centered in Buchanan and Dickenson 

counties, and subsequent acquisitions brought in coal holdings and operations in Kentucky and West Virginia.  

In 1980, Mr. Stacy was instrumental in establishing a children’s Christmas fund to help provide Christmas gifts for 

needy children in the coalfields, and during the 1990’s, the Rapoca Children’s Christmas Fund helped over 1,000 

school children each year.   Clyde has always been a strong supporter of the Boy Scouts of America, and has served 

as a member of the Sequoyah Council Executive Board since 1984.  Always a friend to local charities, Mr. Stacy has 

helped many programs reach their goals and provide benefits to many.

In 1991, he and a business partner purchased Harbor Club, a 1,000 acre golf resort on Lake Oconee, Georgia.  

Overseeing the transformation of the golf course and operations of the resort, Harbor Club quickly rose from a golf 

course without a clubhouse or sand in the sand traps to the 7th ranked resort course in the state, and the host of the 

Georgia State Open.  Following his past tradition, a Harbor Club Children’s Christmas Fund was soon established to 

benefit needy children in and around Greene County, Georgia.

In 2006 he began a fast new career as a co-owner and driver for RPM Racing. Helping to establish one of the strongest 

race teams in the SCORE and Best of the Desert off-road racing series, Clyde has won more than 10 season long 

championships in various classes.  In 2019, RPM Racing finished second in the season long championship competition 

in two different classes.  Included in the team’s win total are 5 wins in the Baja 1000, the most difficult off road 

race in the world.  Each of his trucks are custom built by RPM Racing, featuring 4 wheel drive, dual engines, 1050 

horsepower, and a top speed of over 150 mph.  These race trucks are capable of jumps over 150 feet and race over all 

types of terrain at high speed.  

In 2017, Mr. Stacy began working with Jim McGlothlin to develop a resort and casino at the former Bristol Mall, and 

after feasibility studies, an affiliation with Hard Rock International, a change in Virginia law and various designs and 

layouts, they stand ready to proceed with the construction and completion of a first-class luxury resort and casino.

CLYDE STACY

President

PAR Ventures
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Responsible for all gaming, hospitality and entertainment operations at the Seminole Tribe of Florida since 2001, 

James F. Allen has guided the development of Seminole Gaming into one of the world’s most successful casino and 

integrated resort operators, with seven casino sites located throughout Florida.

Allen led the Seminole Tribe of Florida’s 2007 acquisition of Hard Rock International, the first acquisition of a major 

international company by a North American Indian Tribe.  He also guided successful Gaming Compact negotiations 

between the Seminole Tribe, the State of Florida and the U.S. Department of the Interior.

Mr. Allen led the massive expansion of the Seminole Hard Rock Hotel & Casino Hollywood, where the world’s first 

guitar-shaped hotel tower opened in Oct 2019 as part of a $2.4 billion capital investment program.  Also included 

was a major expansion of the Seminole Hard Rock Hotel & Casino Tampa, one of the world’s largest and most 

profitable casinos.

As Chairman of Hard Rock International, Allen oversees all operations of one of the most globally-recognized 

brands, known for rock music and its signature cafes, hotels, casinos, memorabilia and live concerts.  Under Allen’s 

leadership, Hard Rock has expanded its global presence from 46 to 76 countries since its 2007 acquisition, and 

grown from 125 cafes to 191, from nine hotels to 31 and from four casinos to 12, plus Hard Rock Stadium in Miami.  

Future Hard Rock hotel or hotel-casino projects include Berlin, Budapest, Madrid, Maldives, New York City, Ottawa, 

Dalian and Haikou in China.

Allen is a gaming industry veteran with 39 years of experience and he has held executive positions with the Trump 

Organization, Hilton Hotels & Resorts, Hemmeter Companies, Park Place Entertainment and Sun International Resorts.  

A former member of the New Jersey Casino Control Commission Task Force on Gaming Regulation, Allen has lectured 

on countless casino industry topics at many professional conferences, governmental programs and college campuses, 

including the New Jersey Governor’s Business Development Conference and both Harvard and Cornell Universities.

JAMES F. ALLEN

Chairman, CEO, and President 
Hard Rock International

Chief Executive Officer, Seminole Gaming
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John R. Eder is the Executive Vice President / Chief Financial Officer for Seminole Gaming, and a host of entities under 

the Hard Rock International brand. In his role, Mr. Eder has overall daily responsibility for the finance, accounting, 

payroll, risk management, compliance, banking/investor relations, acquisitions, planning and analysis, and credit 

both nationally and internationally.  He further sits on several strategic steering committees for Seminole Gaming and 

Hard Rock International, including Executive, Benefits, Investment, Information Technology and Compensation.

Mr. Eder has been a leader for Seminole Gaming since June 2002, when he worked as Vice President of Finance in the 

Gaming Division. Along the way, he also served as Vice President of Finance at Seminole Hard Rock Hotel & Casino in 

Tampa, and Senior Vice President of Finance for Seminole Gaming.  In 2015, Mr. Eder was promoted to Executive Vice 

President & CFO for Seminole Gaming.

In the midst of the move of the Hard Rock International corporate office from Orlando to Fort Lauderdale in 2017 

and 2018, Mr. Eder took over the role of Executive Vice President/CFO as well as the Secretary/Treasurer for entities 

formed under the Hard Rock umbrella.

Eder has had years of experience in the hospitality business under his belt, prior to joining the Seminole Tribe of 

Florida, and has been tasked with a wide variety of responsibilities. He served as Vice President of Finance for Kerzner 

International, a Bahamian based privately held corporation that owns and operates the Atlantis Resort on Paradise 

Island in the Bahamas. Eder also held management positions with Walt Disney World, Vesuvius USA and Coopers & 

Lybrand. During his career, Eder has executed strategic planning, budgeting, forecasting, operational analysis, internal 

and external auditing, system and reporting development and asset management. He has extensive international 

business experience, working with companies in the Bahamas, Europe, Africa and South America.

John Eder received an M.B.A. degree from the Warrington College of Business Administration at the University of 

Florida in 1997 and a B.B.A. degree in Accounting from Eastern Michigan University in 1990. In addition, he is a 

Certified Public Accountant.

JOHN EDER

Executive Vice President,  
Chief Financial Officer

Seminole Gaming / Hard Rock International
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Jon Lucas spearheads Hard Rock’s 31 hotels and 12 casinos into a world class, full service hotel & casino management 

company. With extensive experience in the gaming industry, Jon represents Hard Rock International in numerous 

hotel & casino joint venture partnerships. 

Jon joined Hard Rock in February 2013 as the President of the first Hard Rock Rocksino, located in Northfield 

Park. Under Jon’s leadership, the Rocksino, in less than one year, became the casino market share leader in Ohio, 

overcoming immense and pre-existing marketplace competition.

He has over 30 years in the hospitality business, including 10 years in food & beverage and hotel management  

prior to beginning his career in the gaming space. Jon was the President & General Manager of the 1,100 room,  

6 restaurant, IP Casino/Resort/Spa, Biloxi, MS for 6 years. After Hurricane Katrina, Jon was able to lead the team in 

earning a AAA Four Diamond status for the hotel. Prior to the Imperial Palace, he spent more than four years as a 

Regional President, where he was responsible for 3 properties, with a total of 1700 rooms, an 18 hole golf course,  

18 food outlets, 5,200 slots and 157 table games.

Jon is originally from Philadelphia, PA and was educated at the University of Tennessee. Outside of work, Jon is 

passionate about sports, especially the Philadelphia and University of Tennessee sports teams. He enjoys working 

out, golf, wine, food, warm weather and spending time with his wife. Jon is married to Michelle, and has three 

children, two grandchildren, and two step children. 

Jon’s musical taste covers a broad range of genres, led by rock and country. Some favorite artists include Stevie Ray 

Vaughan, Garth Brooks, Billy Joel, Frank Sinatra, Zac Brown Band, Allman Brothers, Eagles, and Van Morrison. 

JON LUCAS

Chief Operating Officer

Hard Rock International
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Jeffrey Hook is the Executive Vice president of development and marketing. In his position, Mr. Hook is responsible 

for the global development and marketing of Hard Rock Casinos outside of the Asian continent.

Mr. Hook was most recently senior vice president of business development and marketing for Hard Rock 

International. Hook’s promotion was announced by Hard Rock International Chairman, Jim Allen, who applauded his 

accomplishments in expanding the Hard Rock Casino brand.

In 2008, Hook joined Seminole Gaming as senior vice president of marketing, with overall marketing responsibility 

for the Seminole Hard Rock Hotels & Casinos in Hollywood and Tampa, Fla., as well as other Seminole casinos in 

Florida. Seminole Gaming manages the gaming operation of the Seminole Tribe of Florida, which purchased Hard 

Rock International in 2007.

His 23 years of experience in the gaming industry have included leadership positions at MGM, Boyd Gaming and 

Harrah’s Entertainment. Hook worked for Harrah’s Entertainment from 1994 to 2004 where he ascended from 

a property marketing manager to the Division Vice President of Marketing within 5 years and held marketing 

responsibilities over eight properties in Missouri, Louisiana, Mississippi and Kansas.

From 2005 to 2007 Mr. Hook was Regional VP of Marketing for MGM at their Beau Rivage and Gold Strike 

properties in Mississippi where he introduced the company’s first tiered card program and developed a highly 

successful plane program.

From 2008 to 2013, Hook led the marketing efforts for Seminole Gaming’s six properties in Florida then transitioned 

into his current development role. 

Hook is a graduate of the University of Kansas in Lawrence with a Bachelor of Science degree in Journalism.

JEFFREY HOOK

Executive Vice President,  
Chief Marketing Office

Hard Rock International
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Joseph Emanuele is Senior Vice President of Design & Construction of Hard Rock International, having joined Hard 

Rock in September 2009. At Hard Rock, he is responsible for overseeing the design and development of new cafes, 

live venues, retail stores, hotels and casinos, as well as overseeing Hard Rock Memorabilia. He leads the design and 

development teams for projects representing our brand to ensure the product offering meets our brand strategy and 

standards. Joe adds a broad knowledge of the development business and along with over 25 years of experience in 

hospitality design, construction and real estate management to the Hard Rock team.

Joe brings experience and ingenuity to project teams for the formulation of an effective architectural design, 

engineering and construction program. His expertise has been applied to projects valued from $1 million to 

$750 million— both domestically and internationally. Under his direction and leadership, he has been able to 

bring together large teams of architects, designers and contractors along with various engineering and specialty 

consultants to provide development services for large mix-use, high rise, high occupancy projects within the 

Hospitality, Retail and Gaming industries throughout the United States, the Caribbean and International in Europe, 

South America and the Middle East.

Before joining Hard Rock International, he was the Vice President & principal in Charge of Friedmutter Group, where 

he directed all phases of design services and supervision to both New York City & Atlantic City offices from January 

1998. Friedmutter Group specializes in casino/hospitality architecture, interior design and master planning. He was 

responsible for communication and collaboration with all other Friedmutter offices in Las Vegas, Newport Beach, 

Biloxi, Dubai and Hong Kong. He had the responsibility of coordinating and overseeing all projects from inception 

through construction, including consultant supervision, client contact, payment scheduling, billing and follow up.

Prior to joining the Friedmutter Group, Joe was Vice President/Senior Project Architect and CADD System Admin. for 

David Jacobson Associates, P.A. in Ventnor, New Jersey from September 1984 to December 1997.

Joe received a Bachelor of Architecture degree from Drexel University, in Philadelphia, PA., retains NCARB 

certification, and is a licensed architect in several states. He is also a licensed professional planner and member of 

AIA and ASID.

JOSEPH EMANUELE

Senior Vice President of Design  
& Construction

Hard Rock International
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As Senior VP of Business & Casino Development, Sean is responsible for executing the company’s vision and strategy 

for the growth of Hard Rock’s integrated resorts around the world.

In this capacity, Sean carries out all phases of development and negotiations including government relations, site 

selection, deal structure, financing, mergers and acquisitions and project management through the opening of 

each property. 

Additionally, Sean oversees strategic relationships with current and prospective global business partners, investors 

and executes the development of strategic and special projects for the company.

He has been in the development industry for 11 years and joined Hard Rock in May of 2017. 

Previously, Sean was Chief Executive Officer and a Board Member for the Seneca Development Corporation.

Before that, he was an investment banker at M&T Bank, responsible for analyzing and executing mergers and 

acquisitions in their Corporate Finance Group.

Sean has a Bachelor of Arts in Economics from Northwestern University and a minor in Business Institutions and 

is a Kapnick Prize winner. In addition, Sean attended Executive Education at the Kennedy School of Government at 

Harvard University focusing on International Negotiations and Artificial Intelligence.

SEAN CAFFERY

SVP Business & Casino Development 

Hard Rock International
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Paul Pellizzari joined Hard Rock International as VP of Global Social Responsibility in July 2018. For over two decades 

he has worked as a social impact researcher, purpose-driven brand marketer, strategist and executive leading 

operational programs at large companies.

Previously, Paul led Social Responsibility for Ontario Lottery and Gaming Corporation (OLG), integrating it into the 

strategic core of the business, and developing a global leadership position for OLG. 

Paul built and lead the OLG’s responsible gaming program, which was named the best overall responsible gaming 

program in the world twice by the World Lottery Association in 2014 and again in 2017, the only company to ever 

achieve this distinction.  In addition, the program won 16 other national or international awards. In 2008, Paul led 

the foundation of the Canadian Responsible Gambling Association and was most recently its chair. And in 2015, Paul 

was named “World’s Top 50 Social Responsibility Leadership Talents” by Global Corporate Social Responsibility Day 

(Mumbai, India). 

Paul has been an adjunct professor at the Queen’s University, Canada’s leading undergraduate business program, 

and has authored two books and dozens of articles on Corporate Social Responsibility.

Paul’s experience includes public sector policy development, leading a research consulting practice at EthicScan 

Canada, developing social purpose marketing strategies for J. Walter Thompson, and working in corporate 

communications for Noranda Inc. Throughout his career he has worked with all orders of government, the United 

Nations and with international, national, and local not-for-profit organizations. 

He holds a Master of Arts (l’Université de Montréal), an Honours Bachelor of Arts (Toronto/Queen’s) and an Honours 

Bachelor of Commerce (Queen’s).

Paul’s volunteer work includes serving as a director on the boards of not-for-profit organizations, organizing Toronto’s 

Open Tuning music festival, leading efforts to improve neighborhood conditions, and support for the homeless.

PAUL PELLIZZARI

Vice President of Global 
Social Responsibility

Hard Rock International
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Provide references of five (5) current or former clients, to include contact person and telephone number.

Hard Rock maintains strong relationships with each local municipality in which Hard Rock operates in. Below are five 

references to local municipality officials.  

R E DAC T E D

To further illustrate the Proposer’s local community engagement below are examples of Hard Rock’s and the United 

Company’s local community engagement.
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HARD ROCK ATLANTIC CITY

LO C A L  C O M M U N I T Y  E N G A G E M E N T

Hard Rock demonstrated its commitment to the Atlantic City area during construction of Hard Rock 

Atlantic City. Hard Rock sponsored a “Training to Hire” program, which was administered by Friends in 

Action, a local nonprofit. During the 12-week program, a group of Atlantic City residents were trained 

in various skills such as construction math, heating, ventilation and air conditioning basics, electrical work 

and job-site safety. Upon graduation from the 12-week program, the participants were connected 

to construction jobs on the Hard Rock Atlantic City project. Along with construction training, the 

participants received resume and interviewing skills training.

After opening the Hard Rock Atlantic City facility in June 2018, Hard Rock has continued to collaborate 

with community-based organizations to benefit the Atlantic City area. In June 2019, Hard Rock 

celebrated the first anniversary of the opening of Hard Rock Atlantic City by announcing that it would 

donate $200,000 to local organizations and charities, including The Atlantic City Rescue Mission, 

Atlantic City Police Foundation, Avanzar, Turning Point Day Center and Covenant House.

The property, through the Hard Rock Heals Foundation, also gave 100 musical instruments to nine 

Atlantic City elementary schools in December 2018 (approx. $60,000).

Also, the property, in collaboration with the Atlantic City Arts Foundation, the Atlantic City Police 

Department, the Atlantic County Prosecutor’s Office and Vision 2000, supports the Atlantic City Youth 

Diversionary Arts Program, which officially began in July 2019. The program aims to turn vacant walls into 

community art, while simultaneously providing youth in the area with minor legal offenses with a second 

chance through an eight-week program focused on community beautification and personal enhancement.

THE UNITED COMPANY 

The United Company, by and through Mr. McGlothlin, has a long history of giving back to the City of 

Bristol by providing assistance to charitable organizations in the local community and throughout 

the surrounding area. The mission is to serve those in need of help by providing assistance with food, 

shelter, clothing, education, youth programs, the arts, health, wellness, and improve the quality of life 

in the community.

Recent philanthropic efforts by Mr. McGlothlin include securing a long-term endowment for Mountain 

Mission School in Grundy, as well as expanding the footprint and services of VCU Medical School and 

the Virginia Museum of Fine Arts in Richmond, Zable Stadium at The College of William and Mary in 

Williamsburg and The Morrison School in Bristol, Virginia. Additionally, The United Company Foundation, 

an entity created by the founders of The United Company in 1986 and a separate private foundation 

created by Mr. McGlothlin, gave nearly $5.5M last year to non-profits and governmental agencies 

that provide educational needs, sustenance, improved health care and safety locally and regionally.  

Of particular focus, are entities it operates including The Soup Kitchen and A Work Closet, as well as 

supporting The United Way and Communities In Schools, among others.  Aligning itself to the original 

founders’ philanthropic vision, United seeks to serve those in need well into its long-range future.
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When Hard Rock Northfield was being built, Hard Rock envisioned hosting community outreach and charity events, 

and designed, developed and master planned the facility so that these types of events were possible. In August 

2016, Hard Rock Northfield utilized its 3,000-space parking lot to host an event called “Rides 4 The Record” to break 

a Guinness World Record for most motorcycles to start simultaneously. True to Hard Rock’s value of music and 

philanthropy, the event included a live concert with all of the proceeds going to charity. 

Consistent with Hard Rock’s emphasis on philanthropy, as well as Hard Rock’s commitments to its employees, the 

Hard Rock Northfield property also held a number of charity initiatives to enhance employee engagement and 

morale and to give back to the community. These charity initiatives include participating in “Pinktober” to promote 

breast cancer awareness and a “Rock Your Socks” sock donation campaign. Other charities and local organizations 

which Hard Rock Northfield partnered with were:

· Akron Children’s Hospital

· Akron Canton Regional Food Bank

· Greater Cleveland Food Bank

· American Heart Association

· Kent State University 

· Cuyahoga Community College

· Make A Wish

· Human Rights Campaign

· Susan G. Komen NEO

· And More!

Because of all these initiatives, Hard Rock Northfield consistently was voted as one of the top places to work in 

Cleveland and was the only gaming entertainment venue named a Top Work Place in the Cleveland area for three 

years in a row.

HARD ROCK NORTHFIELD

Hard Rock Northfield was a diverse multi-use commercial facility featuring the most successful 

gaming floor in the state of Ohio, along with vibrant food and beverage offerings and unparalleled 

live entertainment, in conjunction with live harness horse racing. Hard Rock worked in tandem with 

the majority owner of the property (Brock Milstein and Milstein Entertainment LLC) to develop the 

property, and Hard Rock actively collaborated with Mr. Milstein through the property’s Board of 

Managers to operate and manage the facility. At the property, Hard Rock also collaborated with many 

other local stakeholders to ensure that Hard Rock Northfield remained the most successful multi-use 

gaming facility in the State of Ohio, including:

· The State of Ohio – Recipient of tax revenue

· The Ohio Lottery Commission – Regulates the operation of VLT machines

· The Ohio Racing Commission – Regulates horse racing and betting

· Local Vendors – Suppliers of various goods and services

· Trade Unions – Assist in the maintenance of the property

· Employees – Responsible for servicing customers and running the operations

· Nearby Residents – Beneficiary of local tax revenue.
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Provide proof of financial stability to perform the requested services.

Given the anticipated size of the transaction and our proposed development plans, obtaining financing on optimal terms 

and conditions is going to be a key factor in the success of the proposed Hard Rock Bristol. The Proposer is built upon two 

well capitalize owners who provide ample liquidity and financial stability.

THE UNITED COMPANY 

Over the course of its fifty-year history, The United Company has relied on disciplined financial management coupled 

with strong relationships with local, regional, national and international banking institutions to finance and grow 

the company.  By securing long-term contracts with vendors and reinvesting capital from profits back into its core 

businesses, the Company has avoided a need for long-term debt.  Further, by building off of its core investments in 

energy, healthcare, leisure and hospitality, it created or secured new service providers such as United Supply Co., 

Birmingham Steel Co., and The Roof Center, Inc., initially supporting its own growth and later that of entire sectors.  

While these service providers have been divested, many continue to be industry leaders today thanks to their strong 

financial and managerial structure.  

In addition, The United Company maintains a small, yet sophisticated, team of investment advisors within its Family 

Office known as United Management Company.  These advisors directly manage and oversee the Company’s equity 

investments and assist it with maintaining and growing its partnerships with financial institutions and high net-

worth individuals throughout the United States.  These relationships position it well for future growth.   

HARD ROCK

As proof of the Proposer's financial stability, we have provided the credit ratings, prior to Covid-19, for Hard Rock below. 

Hard Rock maintains an investment grade credit rating from two of the three credit rating agencies.

The Proposer is a combination of Hard Rock, a world-class entertainment brand that has an incredible track record of 

successfully running hotel casinos, food & beverage, and integrated resort facilities, and extremely successful local 

Bristol Partners, The United Company and Par Ventures ("The Local Investors"). The Local Investors have been historically 

one of the largest employers in the Bristol community and has been a long-term benefactor to many of the local 

communities and philanthropic efforts. 

The marriage of these two entities creates a unique opportunity to the City of Bristol to ensure global awareness to the 

facility. The City of Bristol and the local community will be supported for the long-term and extremely well represented 

by The Local Investors within the facility. Additionally, Bristol’s long history with country music, is an added benefit for 

the project. Hard Rock will look to showcase the long-storied history of its home town musicians and look to support the 

further cultivation of new artists into the future.

Concerning our financing, we intend to leverage the experience of Jim Allen the Chairman, President and CEO of Hard 

Rock, as well as the CEO of Seminole Gaming. Through Hard Rock, Mr. Allen will play a key role in the development 

and operation of our proposed project in Bristol and it is anticipated that Mr. Allen will serve as President and CEO of 

the Respondent. Few individuals in the gaming industry share the track record of Mr. Allen when it comes to raising 

capital. In fact, under the leadership of Jim Allen and due to the unparalleled success of Seminole Gaming’s six casinos 

in the state of Florida, Seminole Gaming was the first gaming company in history to have achieved and maintained 

an Investment Grade rating from all three credit ratings agencies (Standard & Poor’s, Moody’s and Fitch) in the United 

States as shown in Figure 1 below.
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The project will be financially stable by having Hard Rock as the developer and manager, due to Hard Rock's investment 

grade rating and The United Company's long-standing disciplined financial management. Further, Jim Allen’s and Hard 

Rock’s extensive experience and track record in successfully developing, financing, and operating Hard Rock cafes, hotels, 

and casino projects around the world has provided it with the necessary expertise and relationships to structure and 

execute any necessary financing for Hard Rock Bristol.

Collectively, the Hard Rock and The Local Investors team possesses long-standing relationships with esteemed financing 

institutions that participate in the financing of new development projects across the world. Recently Hard Rock, along 

with its financial relationships, has explored and/or completed over $5 billion of Hard Rock branded casino and hotel 

projects across the globe, illustrating Hard Rock’s deep connections with investors across global financial markets. 

Jim Allen has raised over $5.2 billion in debt capital for corporate re-financings, gaming development projects and 

acquisitions in North America and worldwide. The $5.2 billion in debt was raised using a combination of tax-exempt 

bonds, publicly traded bonds, privately-placed bonds, construction loans and bank term loans.

1 Due to the impact of Covid-19, Moody's has downgraded Hard Rock to a Ba3.

R E DAC T E D
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  H R  B R I STO L   8 0

F I N A N C I A L  STA B I L I T Y

CONFIDENTIAL

FIGURE 2: COMPARABLE LEVERAGE RATIOS

LTM DECEMBER 31, 2019

(IN MILLIONS) EBITDA Debt2 Debt/EBITDA

Las Vegas Sands $5,389 $13,538 1.94x

MGM Resorts International $3,016 $15,569 5.16x

Caesars $2,405 $18,633 7.75x

Wynn Resorts $1,815 $10,671 5.88x

Penn $1,605 $11,328 7.06x

Melco Crown $1,574 $4,836 3.07x

Boyd Gaming $897 $4,606 5.14x

Eldorado Resorts $697 $3,738 5.36x

Red Rock Resorts $509 $3,033 5.96x

Churchill Downs $451 $1,391 3.08x

Mohegan Tribal Gaming 
Authority

$313 $2,362 7.54x

Golden Entertainment $184 $1,357 7.36x

Twin River $167 $701 4.19x

Mashantucket Pequot Gaming 
Enterprise (Foxwoods)

$98 $1,932 19.64x

Monarch Casino & Resorts $62 $211 3.42x

Century Casinos $30 $502 16.58x

Full-house Resorts $16 $128 8.01x

Average $1,131 $5,561 4.92x

Median $509 $3,033 5.88x

Min $16 $128 1.94x

Max $5,389 $18,633 19.64x

2 Includes Long-Term Financing Obligations and operating lease liabilities.
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Provide representative samples of economic forecasting data previously prepared by your organization 

and a comparison of the forecasted data to actual results.

Whenever Hard Rock develops or acquires a casino Hard Rock will first perform an in-person market tour where Hard Rock 

visits the local community. Hard Rock utilizes internal benchmarks, industry data, and internal proprietary forecasting 

models to help forecast gaming revenue.  Hard Rock’s proprietary models utilizes a number of variables including:

Hard Rock then factors in competitor impacts on the proposed project by performing an in-person competitor 

analysis.  Hard Rock will visit every primary competitor in the market and analyze every aspect of their operations.  

Hard Rock will then use the analysis, such the number of slot machines, number of table games, and number of 

hotel rooms, and intangible factors such as service quality, quality of the facility, and quality of food & beverage 

offerings, to measure any impact a competitor may have.

This section provides examples of Hard Rock’s experience forecasting gaming revenue compared to actual results. 

They are presented here to provide the City of Bristol with a clear understanding of Hard Rock’s conservative 

forecasting nature.

EXAMPLE 1: HARD ROCK ROCKSINO NORTHFIELD PARK (“HARD ROCK NORTHFIELD PARK”)

EXAMPLE 2: HARD ROCK HOTEL & CASINO ATLANTIC CITY (“HARD ROCK ATLANTIC CITY”)

EXAMPLE 3: JACK CINCINNATI THE FUTURE HOME OF HARD ROCK CASINO CINCINNATI (“HARD ROCK CINCINNATI”)

• Population by zip code

• Population by Distance from the proposed site

• Penetration rates

• Daily Theo

• Frequency
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FIGURE 1: HARD ROCK NORTHFIELD PARK FORECASTED RESULT VERSUS ACTUAL

GAMING REVENUE (in millions) 2014 2015 2016

Actual $179.8 $209.5 $225.1 

Forecast $217.2 $228.0 $237.2 

Difference (17.2%) (8.1%) (5.1%)

 Hard Rock Northfield Park opened in December 2013 and was the last casino in the Cleveland market to open and 

opened against two other Caesar managed properties, which at the time were called Horseshoe Cleveland and 

Thistledown Racino. Upon opening, Hard Rock Northfield Park, immediately became number one in market share 

and grew the market by $172 million, of which 96% was new to market revenue.  Ultimately Hard Rock Northfield 

Park led the whole state of Ohio in gaming revenue, despite having only video lottery terminals (“VLT”), while four 

other casinos had slots and table games.

Even though Hard Rock’s forecast was off, gross revenue was on par with what Hard Rock projected by the third 

full year of operations. After analyzing Hard Rock Northfield Park, Hard Rock learned that the first two years of 

operations had steeper ramp-up than what was anticipated and since then has adjusted its forecasting model 

accordingly for future projects, such as Hard Rock Atlantic City and Hard Rock Cincinnati.  Across the industry, 

statistically the third full year of operations is the stabilized year and year one is approximately 87% of the stabilize 

year and year two is approximately 97% of the stabilized year.

EXAMPLE 1:  HARD ROCK ROCKSI NO NORTH FI ELD PARK

Source: Ohio Lottery Commission and Hard Rock

R E DAC T E D
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FIGURE 2: HARD ROCK ATLANTIC CITY FORECASTED RESULT VERSUS ACTUAL

GAMING REVENUE (in millions)1 2018 2019

Actual $161.6 $324.0

Forecast $159.7 $268.9

Difference 1.2% 20.5%

Hard Rock purchased the former Trump Taj Mahal Hotel and Casino in May 2017.  Over the course of nine months 

Hard Rock renovated over 4 million square feet and opened June 28, 2018.  After less than a year of being fully 

opened, Hard Rock Atlantic City became the number two property in terms of total slot and table game revenue 

despite having competitors who have operated in the jurisdiction for over a decade, including Caesars and 

Tropicana. Hard Rock utilized the lessons learned from Hard Rock Northfield Park and took a more conservative 

approach in forecasting gaming revenue.

EXAMPLE 2:  HARD ROCK HOTEL & CASI NO ATLANTIC CITY

Source: New Jersey Division of Gaming Enforcement and Hard Rock

1 Gaming Revenue excludes online and sports betting revenue.

R E DAC T E D
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FIGURE 3: HARD ROCK CINCINNATI FORECASTED RESULT VERSUS ACTUAL

GAMING REVENUE (in millions) JANUARY 2020 FEBRUARY 2020

Actual $18.7 $19.9

Forecast $16.1 $18.0

Difference 16.1% 10.5%

On September 20, 2019, along with VICI Properties Inc. (VICI), Hard Rock International acquired JACK Cincinnati from 

Jack Entertainment from $745 million. Through the joint purchase, Hard Rock has acquired the operating assets of 

the casino, while VICI acquired the land and real estate assets.

While the casino operates under the current branding, JACK Cincinnati, Hard Rock plans to redevelop and rebrand 

the property to Hard Rock Casino Cincinnati.  For the first two months of 2020, Hard Rock Cincinnati’s gaming 

revenue was up over 10% versus the forecasted result and was on pace to surpass the forecasted 2020 annual 

gaming revenue by double digits before the closure of the casino due to COVID-19.

EXAMPLE 3:  HARD ROCK CASI NO CI NCI N NATI

Source: Ohio Casino Control Commission Hard Rock

R E DAC T E D
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1) The potential benefit and prospective revenues of the proposed casino gaming establishment.

The Proposer intends to create a world-class Hard Rock destination resort casino. Hard Rock consistently takes a long-term 

view for any new development project. For each project, Hard Rock creates a long-term site master plan that will 

encompass multiple phases so future growth can be planned into the initial design. This reduces the impact and 

subsequent development and allows for more expedient expansion if the project meets or exceeds expectations. 

A prudent long-term approach directly aligns all the key stakeholders and a right-sized initial development with 

multiple phases to ensure the long-term success of the overall project.

In order to obtain an independent view of the market potential and the corresponding forecasted revenue, 

The United Company, on behalf of the Proposer, engaged Spectrum Gaming Group (“Spectrum”) to prepare an 

independent third party Gaming Market Assessment for the complete master development of the project. The 

Gaming Market Assessment estimates stabilized gaming revenue of a complete master-planned facility to be 

approximately $375 million. A copy of the Gaming Market Assessment is provided hereafter in our submission as a 

reference to the City the Bristol. 

As outlined in the Spectrum Gaming Market Assessment, over a ten-year projection, the full build out of the 

facility will yield approximately $375 million of annualized gaming revenue. The will result in over $10 million in 

incremental tax revenue, excluding taxes from gaming revenue.

In 2004 at Seminole Hard Rock Hotel & Casino Hollywood (“Hard Rock Hollywood”), Jim Allen as CEO of Seminole 

Gaming, envisioned a prudent, multi-phased development. The initial phase was $500 million, opening in 2004. 

Because of the initial right-sized development, Mr. Allen was able to continually re-invest in the property. Hard Rock 

Hollywood recently completely a $1.5 billion master-planned expansion, including the construction of the world first 

guitar shaped hotel.

Mr. Allen deployed the same strategy at Seminole Hard Rock Hotel & Casino Tampa (“Hard Rock Tampa”). The initial 

$500 million development opened in 2004 and ultimately yielded the most profitable casino in North America and 

top ten in the world. Hard Rock Tampa recently completed a $700 million master-planned expansion.

These are just two examples of Hard Rock’s long-term approach and focus on keeping our properties fresh and 

exciting for our customers.

Successful casinos have developed measured, master-planned and/or phased rollouts, deploying less capital in 

the initial stages until market demand is better-calibrated and understood. Many of these successful casinos 

expanded in later phases to meet market demands. There are many examples of casinos that have made outsized 

investments upfront, often to satisfy bid criteria or win a competitive RFP process, but were then troubled with 

sub-par performance and burdensome debt levels that resulted in “failed” projects and/or unfinished construction. 

These projects are often based upon flawed or unrealized market expectations (i.e. “build and they will come”). The 

key to the success of this project in Bristol will be finding the optimal balance of the core elements of this phased 

development approach. Below are examples of successful casinos that have been built over multiple phases.
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FIGURE 2: EXAMPLES OF SUCCESSFUL MULTI-PHASED CASINO EXPANSIONS

IRC LOCATION PHASE 1 PHASE 2 PHASE 3 PHASE 4

Atlantis Bahamas

Refurbished former 
resort, re-opened 1998 

with 1,147 rooms,  
casino, lagoons

 $800 million expansion 
in 2000 including water 

park, marina, 1,200 room

$1 billion expansion 
including expanded 

water park, Atlantis Live 
entertainment center, 
family amenities, 600 

additional rooms

Borgata Atlantic City

Opened $1 billion facility 
in 2003 with 3,500 slots, 

over 200 tables, 2,000 
hotel rooms, several 

restaurants and 2,400 
seat event space as part 

of multi-purpose  
convention space.

Added $650M expansion 
in 2007 including 800 
rooms, 500 slots, 36 

tables, expanded poker, 
restaurants , meetings 

and expanded spa

Mohegan  
Sun

Connecticut

Initial development 
costs < $300M. Opened 

in 1996, 3,000 slots, 
189 table games, 1,400 

seat bingo hall, 680 seat 
buffet, four restaurants, 
total of 1,888 restaurant 
seats, 2,276 sf of retail, 

350 seat show room,  
no hotel

Opened in 2000, added 
2,000 slot machines, 

75 table games, 1,200 
hotel rooms, 300,000 
square feet of retail 

space, 10,000 seat event 
space, 1,088 additional 

restaurant seats, 100,000 
square foot convention 

space, 20,000 sf spa

2008 Added Asian 
themed casino,  

expanded gaming, bus 
lobby and 20,000 sf of 

retail and dining

Added 400 room hotel

Venetian 
Macao  

properties
Macao

Sands Macao opened 
in 2004 at cost of $240 
million with 277 table 

games and 405 slot  
machines. Initially 

opened without hotel 
but added 289  

room hotel.

Opened Venetian Macao 
in 2007 with significant 

hotel rooms, MICE assets, 
gaming, retail and  

entertainment

Opened additional 
properties including 

Parisian, Four Seasons, 
Sands Cotai, and Plaza 
with MICE, retail and 

entertainment.

Wynn Macao Macao

Wynn Macao opened 
in Sept 2006 at cost of 
approximately $700M 

with 600 rooms, gaming, 
retail, dining

Added gaming dining 
and retail space in 2007

Added 400 room Encore 
in 2010

Developed and opened 
$4 billion Wynn Place in 
2016 with 1,700 rooms, 
100,000 sf luxury retail, 

largest spa in Macao,  
9 restaurants, etc.

MGM Macao  
Properties

Macao

Dec. 2007 Opened a 
$1.25 billion 600 room 

gaming centric  
property with spa and 

nine restaurants

2018 opened $3.4  
billion MGM COTAI with 
1,400 rooms, spa, retail, 

meetings space, food 
and beverage, etc.
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Evaluation Criteria 2
total project value

CRITERIA 2

Total Value of the Proposed Casino Gaming Establishment.
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2) The total value of the proposed casino gaming establishment.

DEVELOPMENT COST

Hard Rock’s internal development team has extensive experience developing cafes, hotels, and casinos throughout the 

world and a dedicated team focused on identifying the costs and financial requirements for each project. To develop 

the preliminary budget, Hard Rock worked alongside The Local Investors and local and regional contractors to verify and 

refine the project cost.

THE PROJECT

The proposed hotel and casino development will be branded Hard Rock Hotel & Casino Bristol (“Hard Rock 

Bristol”). The Proposer intends to leverage the power of the Hard Rock brand, with a focus on relevant sources of 

entertainment and a concept and design that is sensitive to Bristol and the surrounding community.

Hard Rock’s experience in the development process is one that will be most helpful in the long-term planning of the 

city and will take into account the ability for the properties to grow over decades. This master planning will help 

ensure the long-run success of the project but also as an economic driver for the City of Bristol. 

R E DAC T E D
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Hard Rock is an industry leader in marrying gaming with non-gaming offerings and is committed to developing a 

destination hotel and casino that is much more than a “slots-in-a-box” facility. Hard Rock’s dynamic properties cater 

to the evolving and distinctive needs of today’s modern guests who seek a reprieve from traditional, predictable 

venues, and who connect with the authentic and powerful Hard Rock vibe. What differentiates the experience 

for a Hard Rock guest is the outstanding service provided by our dedicated team members. The constant live 

entertainment, innovative design, latest technology and overall exhilarating environment is what helps drive Hard 

Rock property to success. Hard Rock’s award winning casino and integrated resort designs are respectful of the local 

communities and bring beautiful, light filled interiors that are full of energy, a stark contrast to the dark casino 

designs of our competitors and the past. The array of other amenities, such as music memorabilia, only further 

enhance the experience for guests and give them reason to keep coming back. People often have their favorite 

pieces of memorabilia and visit them in the same way they may visit their favorite painting at an art gallery. To that 

end, non-gaming offerings at any Hard Rock casino are a primary asset to drive casino visitation. Hard Rock wins the 

hearts and loyalty of customers by competing strongly on areas like upscale hotel rooms, high quality restaurants, 

top quality entertainment, vibrant public spaces, convenient and safe parking, and friendly and engaging team 

members. It is through this mix of amenities that Hard Rock continues to show the capability to attract customers 

from 8 to 80 years old.

The Bristol Mall is situated on approximately 45.99 acres of prime land directly off of the Gate City Highway. 

The facility will be visible to all who travel along the highway. The existing building contains the key critical 

infrastructure necessary to support a casino resort including commercial grade utility connections, ample parking 

and easy access to the major roadways including Gate City Highway (State Rd. 421) and Interstate 81. By utilizing 

this site, it offers the opportunity to maximize the benefit of the Casino and direct the incremental benefit to the 

city to help breathe new life into the old Bristol Mall.

We believe Hard Rock Bristol and what we plan to build will be a major attraction and an economic driver for the 

city and regional community. Hard Rock locations have proven time and again to entice customers to drive further, 

appeal to a more diverse crowd and achieve significant repeat guests and high customer satisfaction. Our proposal 

has been designed to encapsulate Hard Rock’s brand pillars and will truly be a destination hotel and casino that the 

city of Bristol and the members of the Bristol community will be proud of. The following sections outline the key 

components and characteristics of the proposed resort.
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Together all these amenities mentioned will ensure Hard Rock Bristol becomes 
a regional destination casino that is a must visit attraction with entertainment 

options for all ages.
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CRITERIA 3

The proposed capital investment and the financial health of the proposer and any proposed development partners.
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CRITERIA 4

The experience of the proposer and any development partners in the operation of a casino gaming establishment.
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4) The experience of the proposer and any development partners in the operation of a casino gaming establishment.

Hard Rock has extensive experience designing, developing and operating destination resort casinos. Accordingly, 

the Proposer intends to leverage Hard Rock 's institutional knowledge, in designing, developing and operating the 

proposed project in Bristol.

Founded in 1971 and internationally recognized as one of the most exciting, sophisticated and energetic 

entertainment and lifestyle brands in the world, Hard Rock, through its Cafes, Hotels & Casinos, offers stylish and 

contemporary design, unparalleled service and the thread that unites them all — music. Hard Rock’s current portfolio 

can be found in the most desirable resort destinations and gateway cities throughout the world. Hard Rock’s dynamic 

properties cater to the evolving and distinctive needs of today’s cosmopolitan, modern guests, who seek a reprieve 

from traditional, predictable venues, and who connect with the authentic and powerful Hard Rock vibe.

Hard Rock is a globally recognized company with approximately 50,000 direct and indirect system-wide employees 

at venues in 76 countries, including 193 cafes, 240 Rock Shops®, 31 hotels and 12 casinos. Hard Rock is known for 

its collectible fashion and music-related merchandise, Hard Rock Live performance venues, world class cuisine and 

world's largest collection of music memorabilia. Hard Rock is first and foremost an entertainment brand and hosts 

approximately 35,000 live music events worldwide on an annual basis. 
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This section provides examples of Hard Rock’s experience in designing, developing, and/or operating destination  

casino resort projects over the past 5 years. They are presented here to provide the City of Bristol with a clear 

understanding of Hard Rock and its executive team’s capabilities. Through the vision of Jim Allen, Chairman, CEO 

and President of Hard Rock, Hard Rock’s Hotels and Casinos have become must-see entertainment destinations in 

markets around the world. Each is designed to appeal to multiple generations of entertainment seekers and they 

succeed by growing the gaming markets and the host cities they serve.

Example 1 – Hard Rock Hotel & Casino Atlantic City located in Atlantic City, NJ

Example 2 – Hard Rock Hotel & Casino Sacramento at Fire Mountain located in Sacramento, CA

Example 3 – Hard Rock Hotel & Casino Punta Cana located in Punta Cana, Dominican Republic

Example 4 – Hard Rock Rocksino Northfield Park located in Northfield, OH

Example 5 – Jack Cincinnati, the future home of Hard Rock Casino Cincinnati, located in Cincinnati, OH

To provide further detail on the capability Mr. Allen brings to the proposed Bristol project, we are providing overviews of 

the Seminole Hard Rock Hotel & Casino Hollywood and Seminole Hard Rock Hotel & Casino Tampa brand properties for 

the City of Bristol's reference.

Reference 1 – Seminole Hard Rock Hotel & Casino Hollywood, located in Hollywood, FL

Reference 2 – Seminole Hard Rock Hotel & Casino Tampa, located in Tampa, FL

PAST EXPERIENCE DESIGNING, DEVELOPING AND/OR OPERATING DESTINATION CASINO RESORT PROJECTS

CONFIDENTIAL
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HARD ROCK HOTEL & CASINO ATLANTIC CITY  
LOCATED IN ATLANTIC CITY, NJ

Hard Rock Hotel & Casino Atlantic City (“Hard Rock Atlantic 

City”) is a true integrated resort casino located in Atlantic 

City, New Jersey. Hard Rock acquired the former the Trump 

Taj Mahal in May of 2017 and completely renovated over 

4 million square feet in nine months. Upon opening in the 

summer of 2018, Hard Rock Atlantic City was praised by 

industry experts for the design of the casino floor. The 

award winning design brings bright and rich energy to the  

casino floor that is a contrast to dark casinos of the 

past. After less than a year of being fully opened, Hard 

Rock Atlantic City became the number two property in 

terms of total slot and table game revenue, despite having 

competitors who have operated in the jurisdiction for 

over a decade, including Caesars and Tropicana. Set on 

29.8-acres, with the legendary Atlantic City Boardwalk 

as its backdrop, Hard Rock Atlantic City dials up the AC 

excitement with world-class entertainment and a music 

vibe unlike any other. Hard Rock Atlantic City boasts one 

of the largest music memorabilia collections in the United 

States. Featuring countless one-of-a-kind items from 

artists such as: The Beatles, Elvis Presley, Madonna, KISS, 

Bruce Springsteen, Bon Jovi and many others. Highlights 

of the collection include the handwritten lyrics to “Imagine” 

by John Lennon and Elvis’s personal 1963 Rolls-Royce 

Phantom. Upon arrival, guests can party it up on the  

expansive nightlife circuit, unwind with a drink in the  

lounge, or catch a show at the legendary 400-seat Hard 

Rock Cafe. There’s no shortage of variety in Hard Rock Atlantic 

City’s vibes. After a satisfying night out, guests will make 

their way to Hard Rock Atlantic City’s lavish guestrooms and 

suites—decked out with the latest comforts, and featuring 

views of the city and the Atlantic Ocean.

CONFIDENTIAL
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HARD ROCK HOTEL & CASINO ATLANTIC CITY

FEATU R I NG 1,971 ROOMS AN D SU ITES

With an exciting rock n’ roll theme infused throughout 
the property, the hotel offers guests a mix of deluxe 
queen, deluxe king, spa king and luxury king rooms. 
Each room includes rock n’ roll inspired artwork and 
unique Hard Rock branded amenities that inspire guests 
of all ages. Specialty accommodations and private  
gaming are also available for VIP guests in the new 
luxurious and ultra-exclusive penthouse suites.

H A R D  R O C K  H OT E L  &  C A S I N O 
AT L A N T I C  C I T Y

DEVELOPMENT: R ENOVATION 

2,133 SLOT MAC H I N ES & 145 TABLE GAMES
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HARD ROCK HOTEL & CASINO ATLANTIC CITY

F O O D  &  B E V E R A G E
11 R ESTAU RANTS AN D 8 BARS

COUNCIL OAK FISH  
Council Oak's first fish-focused restaurant, bringing 
guests the Northeast's freshest catches sourced by local 
fisherman. Approximately 352 seats.

KURO   
A new-style Japanese concept led by Executive Chef  
Alex Becker, located inside the hotel. Kuro features  
handcrafted cuisine and cocktails using both locally 
sourced and imported ingredients. Approximately  
208 seats.

IL MULINO NEW YORK 
Fine dining, with a taste of classic, Italian cuisine, with 
quality cuts of meat, fresh pasta, and homemade cheeses.

TRATTORIA IL MULINO 
Offers casual dining aimed at quality food and service.

YOUYU NOODLE BAR 
Authentic Asian noodle bar, inspired by Asian street food. 
Approximately 66 seats.

HARD ROCK CAFE 
A casual style restaurant featuring rock ‘n roll memorabilia 
and live local bands.

FRESH HARVEST  
A market-style buffet with eight cooking stations.

ROBERT’S STEAKHOUSE
Fine dining steakhouse, serving dry aged prime grade beef 
of the highest quality all served in a luxurious setting.

THE FLAVOR TOUR 
A quick-service convenient dining option with seven  
different locations serving up everything from sandwiches 
and salads to gourmet burgers and gelato.

SUGAR FACTORY
Known as “the most Instagrammed restaurant in the US”  
– the Sugar Factory is the place to go for all things sweet.

WHITE HOUSE SUBS
World famous for quality New Jersey subs

CENTER BAR
A 24-hour bar located within the casino with an 
entertainment stage and multi-screen video displays.

L BAR
Bar located in the hotel lobby.

PLUM VIP LOUNGE
Private bar for high end players and VIP guests.  
Approximately 90 seats.

The Hard Rock Atlantic City property also offers  
numerous other beverage and entertainment options, 
such as a Beach Bar, Balcony Bar, and Whammy Bar.

CONFIDENTIAL
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HARD ROCK HOTEL & CASINO ATLANTIC CITY

N O N - G A M I N G  A M E N I T I E S

CONVENTION: 150,000 SQUARE FEET OF MEETING SPACE 

With 1,971 rooms and more than 150,000 square feet of meeting and 
event space, Hard Rock Atlantic City can fit any bill. A variety of event 
venues are available to amplify your program and are designed to 
accommodate groups of all sizes – from intimate board meetings to 
large-scale events and conferences. 

For the largest of gatherings, Hard Rock Live at Etess Arena is a 
multi-purpose venue that can stage concerts, meetings or acts up to 
7,000 people or expo, trade shows up to 300 booths. Hard Rock Atlantic 
City also offers elegant wedding venues and is a fabulous location for 
tying the knot. Hard Rock Atlantic City has got it all covered — the 
glamorous ballrooms, the catering, the spectacular honeymoon suite 
and an event staff that will help plan every step of the celebration, from 
the bachelor/bachelorette weekend to the rehearsal dinner and the 
farewell brunch. Hard Rock Atlantic City leverages Hard Rock's global 
sales team that works to attract global conventions, trade shows and events.

        ENTERTAINMENT

• 7,000-seat Hard Rock Live

• Sound Waves

• Howie Mandel’s Comedy Club

• Daer Nightclub  

OTHER NON-GAMING AMENITIES

• Rock Spa with 31 treatment rooms

• Body Rock Fitness Center

• Rock Shop®

• Rocktane Gas Station

• Hard Rock Bench Club
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HARD ROCK HOTEL & CASINO ATLANTIC CITY

HARD ROCK ATLANTIC CITY PROPERTY OVERVIEW

NAME Hard Rock Hotel & Casino Atlantic City

LOCATION Atlantic City, New Jersey

TOTAL EMPLYMENT (FTE) Over 2,500

NUMBER OF GAMING DEVICES Slots: 2,133 / Tables: 145

NUMBER OF HOTEL ROOMS 1,971

NUMBER OF RESTAURANTS 11

NUMBER OF BARS 8

ENTERTAINMENT VENUES 2

RETAIL 7 stores; 25,000 square feet

CONVENTION SQUARE FEET 150,000 square feet

SPA 31 treatment rooms

OTHER AMENITIES
Dear Nightclub, Rocktane (Gas Station),  
Beach, Body Rock Fitness Center

CONFIDENTIAL
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HARD ROCK HOTEL & CASINO SACRAMENTO AT 
FIRE MOUNTAIN LOCATED IN SACRAMENTO, CA

Hard Rock Hotel & Casino Sacramento at Fire Mountain (“Hard Rock Sacramento”) opened October 30th, 2019. Hard 

Rock partnered, as developer and manager, with the Enterprise Rancharia Tribe to bring the newest integrated resort 

casino located in Sacramento, California. Hard Rock Sacramento is set on a 40-acre plot of land, 35 miles north of  

downtown Sacramento. The property amenities and design is unmatched in Northern California and is the go-to destination.



  H R  B R I STO L   1 3 1
CONFIDENTIAL

HARD ROCK HOTEL & CASINO SACRAMENTO 

F E AT U R I N G  1 7 0  H OT E L  R O O M S

H A R D  R O C K  H OT E L  &  C A S I N O  
S A C R A M E N TO  AT  F I R E  M O U N TA I N

WH EATLAN D, CALI FOR N IA  

DEVELOPMENT: N EW BU I LD 

1,500 SLOT MAC H I N ES & 55 TABLE GAMES

CONFIDENTIAL
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HARD ROCK HOTEL & CASINO SACRAMENTO 

F O O D  &  B E V E R A G E
6 R ESTAU RANTS AN D 3 BARS

COUNCIL OAK STEAK AND SEAFOOD   
High-end Steakhouse and Seafood restaurant. 
Approximately 243 seats.

SONG   
Modern, high-energy Chinese restaurant. Approximately 
119 seats.

YOUYU NOODLE BAR 
Authentic Asian noodle bar, inspired by Asian street food.  
Approximately 67 seats.

HARD ROCK CAFE CENTER BAR 
Bar located in the center of Hard Rock Cafe.

HARD ROCK CAFE 
A casual style restaurant featuring rock ‘n roll memorabilia 
and live local bands. Approximately 147 seats.

FRESH HARVEST  
A market-style buffet with eight cooking stations.  
Approximately 338 seats.

CONSTANT GRIND
Coffee bar serving deli-style sandwiches and pastries.  
Approximately 38 seats.

CONFIDENTIAL
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HARD ROCK HOTEL & CASINO SACRAMENTO 

N O N - G A M I N G  A M E N I T I E S

OTHER NON-GAMING AMENITIES

• 8,500 square feet of meeting space

• Body Rock Fitness Center

• Rock Shop®

• Outdoor Pool and Deck

CONFIDENTIAL
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HARD ROCK HOTEL & CASINO SACRAMENTO 

HARD ROCK SACRAMENTO PROPERTY OVERVIEW

NAME
Hard Rock Hotel & Casino Sacramento  
at Fire Mountain

LOCATION Wheatland, California

TOTAL EMPLOYMENT (FTE) 1,100

NUMBER OF GAMING DEVICES Slots: 1,500 / Tables: 55

NUMBER OF HOTEL ROOMS 170

NUMBER OF RESTAURANTS 6

NUMBER OF BARS 3

ENTERTAINMENT VENUES

Hard Rock Hotel & Casino Sacramento has  
partnered with Live Nation™, sponsoring a variety 
of outdoor concerts at the Toyota Amphitheatre in 
Wheatland, CA.

RETAIL 820 square foot Rock Shop®

CONVENTION SQUARE FEET 8,500 square feet

SPA n/a

OTHER AMENITIES
Body Rock Fitness Center, Rock Shop®, Outdoor 
Pool and Deck

CONFIDENTIAL
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Hard Rock Hotel & Casino Punta Cana (“Hard Rock Punta 

Cana”) is an all-inclusive vacation destination resort located 

in the Dominican Republic. In 2009 Hard Rock and AIC 

Hotel Group signed a hotel franchise agreement to 

convert the Moon Palace Resort into a Hard Rock Hotel and 

Casino. Additionally, Hard Rock entered into an agreement 

to manage the property's casino. While all non-gaming 

aspects of the property were to remain under the control 

of the owner, Hard Rock was to control and operate the 

casino and all the non-gaming venues located therein. 

As such, the property transition included a rebranding of 

the entire facility and transitioning over the control of the 

underperforming casino to Hard Rock. 

Prior to the conversion, renovation and rebranding to a Hard 

Rock, the Hard Rock team worked with the owner to bring 

in a General Manager from the Hard Rock family to apply 

Hard Rock’s disciplined management style and turn around 

the facility. After the conversion to a Hard Rock revenue has 

grown over 375%. The property is now widely considered 

one of the most successful resort casinos in the Caribbean.

E X A M P L E  3

HARD ROCK HOTEL & CASINO PUNTA CANA  
PUNTA CANA, DOMINICAN REPUBLIC
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F E AT U R I N G  1 , 7 9 0  H OT E L  R O O M S

H A R D  R O C K  H OT E L  &  C A S I N O  
P U N TA  C A N A ,  D O M I N I C A N  R E P U B L I C

DEVELOPMENT: R ENOVATION 

450 SLOT MAC H I N ES & 40 TABLE GAMES

HARD ROCK HOTEL & CASINO PUNTA CANA
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F O O D  &  B E V E R A G E
9 R ESTAU RANTS AN D 4 BARS

BISTRO MED   
Mediterranean and Lebanese fresh food.

TORO STEAK HOUSE   
200-seat steak house.

IPANEMA 
240-seat Brazilian steak house.

ISLE SEAFOOD 
300-seat seafood restaurant.

CIAO ITALIAN 
240-seat Italian restaurant.

ZEN JAPANESE
300-seat Japanese restaurant. 

LOS GALLOS MEXICAN 
240-seat Mexican restaurant.

THE MARKET
240-seat three meal restaurant.

SIMONS MANSION
200-seat European restaurant.

HARD ROCK HOTEL & CASINO PUNTA CANA
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HARD ROCK HOTEL & CASINO PUNTA CANA

N O N - G A M I N G  A M E N I T I E S

OTHER NON-GAMING AMENITIES

• 65,000 square feet of meeting space

• 13 pools throughout the resort

• 4 swim-up bars

• 3 kids pools with fume waterslides

• 18-hole Jack Nicklaus designed Hard 

• Body Rock fitness facility

• Rock Shop®

• Tennis Court

• Posh Beauty Salon

• Kids Bop Experience

• Hard Rock Roxity Kids Club

• 16 retail shops

• 60,000 square foot Spa

• 2-level, 14,000 square foot ORO Nightclub
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HARD ROCK PUNTA CANA PROPERTY OVERVIEW

NAME Hard Rock Hotel & Casino Punta Cana

LOCATION Punta Cana, Dominican Republic

TOTAL CASINO EMPLOYMENT (FTE) 400

NUMBER OF GAMING DEVICES Slots: 450 / Tables: 40

NUMBER OF HOTEL ROOMS 1,790

NUMBER OF RESTAURANTS 9

NUMBER OF BARS 4

ENTERTAINMENT VENUES

ORO Nightclub –14,000 sq. ft. of space across two 
levels and features intelligent show lighting,  
Kryogenifex and award winning Funktion One 
sound. 

RETAIL 16 retail shops

CONVENTION SQUARE FEET 65,000 square feet

SPA 60,000 square feet

OTHER AMENITIES
Body Rock Fitness Center, Rock Shop®, Tennis 
Courts, Posh Beauty Salon Kids Bop Experience, 
Hard Rock Roxity Kids Club

The following table provides an overview of Hard Rock Punta Cana.

HARD ROCK HOTEL & CASINO PUNTA CANA



1 4 0    H R  B R I STO L

EVA LUAT I O N  C R I T E R I A  4

CONFIDENTIAL

Hard Rock developed, built,  co-owned and managed the 

Hard Rock Rocksino Northfield Park (“Hard Rock Northfield”), 

a racino facility at Northfield Park in the southeast suburbs 

of Cleveland, Ohio until 2019. This Video Lottery Terminal 

facility redefined what a casino at a racetrack should be. It 

combined 2,297 VLTs, six restaurants, two bars, a comedy club 

and a 1,800 plus seat Hard Rock Live concert hall, creating 

a true entertainment destination. Despite operating in a 

hyper-competitive market and being the last entrant to open, 

Hard Rock Northfield became the highest VLT/Slot revenue 

producer in the State of Ohio from its first full month in  

operation. It served as a local's gaming and dining venue, 

regional entertainment center and tourist attraction for the 

greater Cleveland metroplex.

On July 6, 2018 MGM Growth Properties (“MGP”)  

completed an acquisition of Hard Rock Northfield for $1.06 

billion from Milstein Entertainment LLC, over a 10.5x  

EBITDA purchase multiple. Hard Rock remained manager 

for and behalf of MGP through April 1, 2019. On April 1, 

2019, MGM Resorts International (“MGM”) completed an 

acquisition of the operating assets of Hard Rock Northfield, 

resulting in a rebranding to MGM Northfield Park. The  

following responses relate to Hard Rock Northfield during 

the time of ownership and management under Hard Rock.
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HARD ROCK ROCKSINO NORTHFIELD PARK  
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CONFIDENTIAL



  H R  B R I STO L   1 4 1
CONFIDENTIAL

HARD ROCK ROCKSINO NORTHFIELD PARK

HARD ROCK ROCKSINO NORTHFIELD PARK
N O RT H F I E L D,  O H I O

DEVELOPMENT: N EW BU I LD 

2,297 VI DEO LOTTERY TERMI NALS (VLTS)
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HARD ROCK ROCKSINO NORTHFIELD PARK

F O O D  &  B E V E R A G E
5 R ESTAU RANTS AN D 2 BARS

KOSAR’S WOOD FIRED GRILL   
Fine dining steakhouse serving dry aged prime grade 
beef and fresh seafood. Kosar’s features memorabilia 
from its namesake, Cleveland Browns football great Ber-
nie Kosar. Approximately 202 seats.

FRESH HARVEST BUFFET    
Buffet featuring multiple live cooking stations.  
Approximately 288 seats.

HARD ROCK CAFE  
Classic casual style restaurant featuring rock ‘n roll memo-
rabilia and live local bands. Approximately 256 seats.

CONCERTO ITALIAN KITCHEN  
Fast-casual, Italian restaurant serving personalized pizzas,  
pasta dishes, sandwiches, fresh salads, and gelato.  
Approximately 72 seats.

CONSTANT GRIND  
Coffee bar serving deli-style sandwiches and pastries.  
Approximately 38 seats.

CENTER BAR 
Bar located in the center of the Hard Rock Northfield.   
Approximately 74 seats.

CLUB VELVET BAR 
Bar with VLT machines available. Approximately 276 seats.

CONFIDENTIAL
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HARD ROCK ROCKSINO NORTHFIELD PARK

N O N - G A M I N G  A M E N I T I E S

OTHER NON-GAMING AMENITIES

• Convention: 14,000 square feet of meeting space 

available in Hard Rock Live and an additional 6,000 

square feet available in Club Velvet.

• Hard Rock Live concert venue with capacity for  

2,600 people.

• Rock Shop®

• Club Velvet – Comedy club featuring both nationally  

recognized and local comedians, and live music acts.

• World’s first “Rock Stop”, Hard Rock Themed Gas 

• Northfield Park Racetrack – 50-year old harness track 

located next to the Hard Rock Rocksino featuring 

220 days of live harness racing, year-round simul-

cast, and fine dining within clubhouse and Trackside 

Lounge and Sports Bar.

CONFIDENTIAL
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HARD ROCK ROCKSINO NORTHFIELD PARK

HARD ROCK NORTHFIELD PROPERTY OVERVIEW

NAME Hard Rock Rocksino Northfield Park

LOCATION Northfield, Ohio

TOTAL EMPLOYMENT (FTE) 621

NUMBER OF GAMING DEVICES VLT: 2,297

NUMBER OF RESTAURANTS 5

NUMBER OF BARS 2

ENTERTAINMENT VENUES

Hard Rock Live – 1,800 plus-seat concert hall  
featuring popular, national music acts.

Club Velvet – 276-seat comedy club featuring both 
nationally recognized and local comedians, and 
live music acts.

RETAIL 1,159 square feet

CONVENTION SQUARE FEET
14,000 square feet available in Hard Rock Live
6,000 square feet available in Club Velvet

SPA n/a

OTHER AMENITIES
World’s first “Rock Stop”, Hard Rock Themed Gas 
Station and Car Wash

The following table provides an overview of Hard Rock Northfield during the time 
Hard Rock Northfield was owned and managed by Hard Rock:

CONFIDENTIAL



  H R  B R I STO L   1 4 5

EVA LUAT I O N  C R I T E R I A  4

CONFIDENTIAL

On September 20, 2019, along with VICI Properties Inc. 

(VICI), Hard Rock International acquired JACK Cincinnati 

from Jack Entertainment from $745 million.  Through 

the joint purchase, Hard Rock has acquired the operating 

assets of the casino, while VICI acquired the land and real 

estate assets.  

While the casino operates under the current branding, 

JACK Cincinnati, Hard Rock plans to redevelop and rebrand 

the property to Hard Rock Casino Cincinnati (“Hard Rock 

Cincinnati”) in 2020. The property is situated on 22 acres 

in the Broadway Commons area of downtown Cincinnati.

E X A M P L E  5

JACK CINCINNATI, THE FUTURE HOME OF HARD 
ROCK CASINO CINCINNATI 

DEVELOPMENT COST:  R ENOVATION

1,834 SLOT MAC H I N ES & 114 TABLE GAMES
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HARD ROCK CASINO CINCINNATI

N O N - G A M I N G  A M E N I T I E S

OTHER NON-GAMING AMENITIES

• SWAG Shop

• Meeting Space: 33,000 square feet of banquet space, that 

seats over 1,500 people and two smaller spaces totaling 

19,000 square feet.

F O O D  &  B E V E R A G E
6 R ESTAU RANTS AN D 2 BARS

THE BUFFET    
Buffet featuring seven stations. Approximately 350 seats.

PRISM STEAK & SEAFOOD   
Upscale steak & seafood restaurant. Approximately 180 
seats.

STARBUCKS 
Coffee bar serving deli-style sandwiches and pastries.  
Approximately 32 seats.

BASIL LEAF PIZZA  
Pizza, sandwiches, and salads. Approximately 16 seats.

NOODLE 8 
Asian noodles. Approximately 80 seats.

BOBBY’S BURGER PALACE 
American style hamburgers, with bold salads, and 
spoon-bending milkshakes. Approximately 74 seats.

ROCK BAR AND LOUNGE 
Full-service bar in the center of the gaming floor.  
Approximately 60 seats.

THE LIBRARY 
Premier lounge space for VIP guest. Approximately 60 
seats.
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HARD ROCK CASINO CINCINNATI

JACK CINCINNATI PROPERTY OVERVIEW

NAME
JACK Cincinnati, future home of  
Hard Rock Cincinnati

LOCATION Cincinnati, Ohio

TOTAL EMPLOYMENT 797

NUMBER OF GAMING DEVICES Slots: 1,834 / Tables: 114

NUMBER OF RESTAURANTS 6

NUMBER OF BARS 2

ENTERTAINMENT VENUES n/a

RETAIL SWAG Shop

CONVENTION SQUARE FEET
One larger space totaling 33,000 square feet and 
two smaller spaces totaling 19,000 square feet.

SPA n/a

The following table provides an overview of JACK Cincinnati:
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The Proposer intends to solely rely upon the experience of Hard Rock in designing, developing and operating the 

proposed project in Bristol from the five examples listed above. Hard Rock Atlantic City, Hard Rock Sacramento, 

Hard Rock Punta Cana, Hard Rock Northfield, and Hard Rock Cincinnati provide excellent examples of Hard Rock’s 

experience in designing, developing and operating destination casino resort projects, and as noted, we intend to 

leverage that experience to develop and operate a world-class facility in the City of Bristol. 

It also should be noted that Jim Allen, Chairman, President and CEO of Hard Rock, also serves as CEO of Seminole 

Gaming. As CEO, Mr. Allen has vast experience designing, developing and/or operating destination casino resort 

projects. Two of the most prominent examples are Seminole Hard Rock Hotel & Casino Hollywood, located in 

Hollywood, FL, and Seminole Hard Rock Hotel & Casino Tampa, located in Tampa, FL. As the CEO of Seminole 

Gaming, Mr. Allen was personally responsible for the initial vision and and involved in every aspect of the design and 

development of an additional $2.4 billion expansion of these properties. In his role as Chairman, President and CEO 

of Hard Rock, he will play a key role in the design, development and operation of our project in the City of Bristol. To 

provide further detail on the capability Mr. Allen brings to the proposed Bristol project, below are overviews of the 

Seminole Hard Rock Hotel & Casino Hollywood and Seminole Hard Rock Hotel & Casino Tampa brand properties for 

the City of Bristol's reference.
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SEMINOLE HARD ROCK HOTEL & CASINO HOLLYWOOD

Seminole Hard Rock Hotel & Casino Hollywood (“Hard Rock Hollywood”) is a true integrated resort casino located in 

Hollywood, Florida. Hard Rock Hollywood recently just completed over a $1.5 billion expansion which expanded the 

property to over 3,000 slots, over 200 table games, and over 1,275 hotel rooms. 

Since assuming the role of Chief Executive Officer of Seminole Gaming in 2002, Jim Allen has overseen the overall 

development and operations of Hard Rock Hollywood.  Mr. Allen was involved in Hard Rock Hollywood from the 

outset of its development.  He was responsible for managing the development and construction of the facility 

through opening in 2004, and has since overseen all gaming and non-gaming aspects of the operations. 

 

Mr. Allen was intimately involved in every facet of the property that would become Hard Rock Hollywood.  He 

worked hand-in-hand with the designers and architects of the property.  He and his team created every procedure, 

pro-forma and budget for every department.  As the Hard Rock brand was licensed by Seminole Gaming at the 

time, Mr. Allen worked closely with Hard Rock to brand Hard Rock Hollywood.  He personally oversaw every facet of 

development in order to incorporate Hard Rock’s demanding brand standards. 

 

At the time of its opening in 2004, Hard Rock Hollywood did not enjoy the benefit of Class III slot machines and 

table games, and was restricted to Class II gaming, which limited the casino to Class II (bingo-based) electronic 

gaming devices and poker. To enhance customers’ gaming experiences, Mr. Allen brought together major slot 

machine manufacturers such as IGT and Bally Gaming, and personally persuaded them to take on the development 

of Class II gaming devices with the same fervor and creativity as they did in the Class III gaming world. As a result, 

Seminole Gaming’s casinos in Florida, including Hard Rock Hollywood, became the first Native American casinos in 

the United States to offer the most popular Class III slot titles in Class II bingo machine cabinets.  This was a major 

game changer as it initially enabled the properties to compete on a more national scale for players and customers 

and further, changed the Native American gaming industry as these new, more appealing gaming devices became 

available in other jurisdictions.  Currently, the property offers a wide range of Class III slot machines and table games 

pursuant to a Compact with the State of Florida. 

Mr. Allen’s influence on Hard Rock Hollywood’s development has earned the property several prestigious accolades 

including:

• AAA Four Diamond Award

• Four-Star Zagat Rating

• “Best Hotel Design” from Lodging Hospitality Magazine in 2005

• Certificates of Excellence from Trip Advisor

• Jim Allen’s 4.5 acre pool concept has won multiple awards including Travel Channel’s “Top Seven Water

 Wonders of Florida” in 2016

Today, Mr. Allen retains overall responsibility for Hard Rock Hollywood and is involved in overall operations, 

marketing strategy and strategic planning.  Mr. Allen built an organizational structure and management processes 

at Hard Rock Hollywood to ensure optimal property performance.  He set up management committees to oversee 

budgets, marketing plans and operations. 
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The $1.5 billion expansion of Hard Rock Hollywood, including the world’s first-ever Guitar Hotel, has redefined the 

South Florida skyline for decades to come. It has become the most iconic hospitality, gaming and entertainment 

destination in the United States. Hard Rock Hollywood is known globally for its superior hospitality and expansive 

gaming offerings including high-stakes table games, South Florida’s premier poker room and an extensive roster of 

slot titles. The integrated resort also unveiled a new spa, 13.5 acres of recreational waterscape, premier meeting and 

convention space, state-of-the-art entertainment venue, retail shops and much more. This unique architectural and 

engineering masterpiece offers guests and gamers a rock-star worthy destination unlike any other.
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HARD ROCK HOLLYWOOD CASINO

• Over 3,000 slot machines after completion of expansion

• Over 200 table games after completion of expansion

The new 138,000 square-foot gaming area offers guests a selection of nearly 200 table games, 3,100 of the most 

popular slot machines and a new 45-table Poker Room. Colorful design elements and contemporary architectural 

details enhance the expanded layout. 

The High Limit Slots room offers an array of favorite titles and the newest slots in the industry. The floor layout and 

contemporary design create a relaxed and stimulating atmosphere where guests enjoy hours of play in a private 

setting. Slot denominations range from one cent to $5 on the general gaming floor, while the high-limit slot area 

offers $1 to $1,000 bets. A Non-Smoking Slots Room is conveniently located near the Winners Way Garage. Inside, 

guests will find an impressive selection of the most popular slot titles in a variety of denominations. Guests can also 

enjoy a Non-Smoking High Limit Slot area.

HOTEL: FEATURING 1,275 ROOMS AND SUITES

Hard Rock Hollywood is home to more than 1,275 rooms between its three towers. From the new iconic Guitar Hotel 

and the poolside Oasis Tower to the classic Hard Rock Hotel, guests will find sleek, modern spaces for the perfect stay.

GUITAR TOWER: 638 ROOMS

The iconic Guitar Hotel brings 638 luxury guestrooms and suites to the resort. Designed to resemble back-to-back 

guitars, complete with guitar faces and brightly lit strings, this engineering masterpiece reaches 450 feet into the sky, 

outfitted with floor-to-ceiling glass panes. Boasting the sun-filled and sunset-laden South Florida skies, the Guitar 

Hotel is truly an architectural marvel that redefines the South Florida skyline.
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OASIS TOWER: 168 ROOMS

The seven story Oasis Tower offers guests 168 guest rooms and exclusive swim-up suites overlooking the 

magnificent lagoon and private pool area.

CLASSIC HARD ROCK HOTEL TOWER: 469 ROOMS

With an exciting rock n’ roll theme infused throughout the property, the hotel offers guests a mix of deluxe queen, 

deluxe king, spa king and luxury king rooms. Each room includes rock n’ roll inspired artwork and unique Hard Rock 

branded amenities that inspire guests of all ages. Specialty accommodations and private gaming are also available 

for VIP guests in the new luxurious and ultra-exclusive penthouse suites.

Each room and suite includes, at a minimum, the following amenities: high-definition flat panel television, premium 

sound system with iPad/iPhone docking station, free Wi-Fi, media hub, fully-stocked mini-bar, Keurig coffeemaker, 

in-room safe, modern workspace, Egyptian cotton bedding, plush towels, signature Hard Rock robes and 24-hour 

room service. Depending on the accommodation, additional amenities are available such as separate showers and 

whirlpool jetted bathtubs, upgraded furnishings, custom decors, wet bars, multiple large screen high definition 

televisions and butler service.

The property is rated an AAA Four-Diamond destination.
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HARD ROCK HOLLYWOOD

F O O D  &  B E V E R A G E
16 R ESTAU RANTS AN D 20 BARS

COUNCIL OAK STEAKS AND SEAFOOD     
Fine dining steakhouse, serving dry aged prime grade 
beef and the seafood from local waters, along with an 
extensive wine list.

KURO 
A new-style Japanese concept led by Executive Chef Alex 
Becker located inside the hotel. Kuro features handcraft-
ed cuisine and cocktails using both locally sourced and 
imported ingredients.

BOL 
Authentic Asian restaurant serving freshly prepared 
Chinese and Vietnamese cuisine.

HARD ROCK CAFE 
A casual style restaurant featuring rock ‘n roll memorabilia 
and live local bands.

THE BEACH CLUB 
Offering a casual dining experience at the center of the 
property’s 4.5 acre pool complex.

CONSTANT GRIND
Coffee bar serving deli-style sandwiches and pastries.

FOOD COURT 
Offering a wide variety of on-the-go options including 
pizza, burgers, fresh deli sandwiches, Chinese specialties 
and more.

CENTER BAR 
A 24-hour bar located within the casino with an  
entertainment stage and multi-screen video displays.

L BAR
Bar located in the hotel lobby.

PLUM VIP LOUNGE 
Private bar for high end players and VIP guests.

GUITAR POOL BAR  
Bar located at the guitar pool.

The completion of the expansion project brought a total of 16 unique concept restaurants and 20 bars, inclusive 

of nightlife outlets and restaurant bars. The expansion included a contemporary Italian-American restaurant; Latin 

American- and Spanish-inspired solid fuel grilling concept; new 24-hour American diner/deli; buffet with a variety of 

distinctly themed menu selections and live action stations; poolside dining with a tropical twist, and artisanal coffee 

shop with specialized brew, baked goods made in-house daily and decadent desserts; and much more. Some of the 

major restaurants include:
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HARD ROCK HOLLYWOOD

N O N - G A M I N G  A M E N I T I E S

ENTERTAINMENT

The new 6,500-seat Hard Rock Live has opened its doors to sellout crowds and standing ovations. Primed as 

the epicenter of South Florida entertainment, the new venue hosts state-of-the art technical capabilities to 

support A-list celebrity performances as well as award shows, sporting events and nationally televised programs. 

Acoustically pure with unobstructed sight-lines, the venue is a stand-out option for entertainers and tours across 

the country and draws internationally acclaimed acts.

MEETING SPACE: 120,000 SQUARE FEET

120,000 square feet of meeting space, including a 38,000-square-foot carpeted exhibition hall that can host trade 

shows, association conventions, large corporate groups and social fundraisers. 

Adjacent to pre-function space that features vaulted ceilings, chandeliered ballrooms and marbled atriums, the 

opulent and sophisticated setting offers the perfect location for the most productive business events and elegant 

social affairs.

The flexible meeting space can be reconfigured to accommodate groups as large as 5,000 attendees or smaller, 

more intimate meetings for 15 individuals.

RETAIL & SHOPPING: 28,410 SQUARE FEET

•     Rock Shop® – Retail shop featuring Hard Rock Hollywood specific merchandise.

•     Additional 26,000 square-foot promenade of boutique storefronts temptingly unique and handsomely situated 

       along a marble-floored walkway leading from the Lucky Street Garage.
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HARD ROCK HOLLYWOOD

OTHER NON-GAMING AMENITIES

• 2 nightclubs (21,000 square feet)

• Rock Spa & Salon – Full service 42,000 square-foot  

spa featuring personalized treatments that utilize 

unique and immersive music-centric therapy.

• The Oasis Hard Rock Hollywood Pool – A  4.5 acre 

lagoon-style resort pool area featuring unique  

design elements such as a towering rock mountain, 

a 182-foot waterslide, lazy river, Jacuzzis, private  

cabanas and pool bar.

• Guitar Pool – A 13.5 acre elaborate pool complex  

highlighted by the “Bora Bora Experience” with   

private villas surrounded entirely by water and 

waterfalls. Enjoy water activities such as canoeing, 

paddle boarding and more.

• 3,200 square-foot Fitness Center

• Memorabilia – In keeping with the Hard Rock  

theme, the property showcases over 700 one-of-a-

kind pieces of memorabilia.

• Over 12,000 complimentary parking spaces.

N O N - G A M I N G  A M E N I T I E S
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HARD ROCK HOLLYWOOD PROPERTY OVERVIEW

NAME Seminole Hard Rock Hotel & Casino Hollywood

LOCATION Hollywood, Florida

NUMBER OF GAMING DEVICES Over 3,000 slots / Over 200 tables

NUMBER OF GAMING POSITIONS1 3,800

NUMBER OF HOTEL ROOMS 1,275

NUMBER OF RESTAURANTS 16

NUMBER OF BARS 20

ENTERTAINMENT VENUES 6,500-seat Hard Rock Live

RETAIL 26,000 square feet

CONVENTION SQUARE FEET 120,000 square feet

SPA 42,000 square feet

OTHER AMENITIES

2 nightclubs (21,000 square feet), 4.5 acre  
lagoon-style resort, 13.5 acre elaborate pool  
complex, 3,200 square-foot Fitness Center, over 
12,000 complimentary parking spaces

The following table provides an overview of Hard Rock Hollywood

1 Based upon 6 positions per 1 table unit
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SEMINOLE HARD ROCK HOTEL & CASINO TAMPA

The Seminole Hard Rock Hotel & Casino Tampa (“Hard Rock Tampa”) is a Hard Rock-branded integrated casino resort, 

7 miles east of Tampa, Florida. It is one of the highest grossing casino in the western hemisphere. The property 

serves as a regional gaming and entertainment center, providing the market with 4,985 slot machines, 159 table 

games, 8 restaurants and a 800-key hotel.  The property, formerly the Seminole Gaming Palace Tampa, underwent 

a complete renovation and expansion, culminating in 2004 with the opening of Hard Rock Tampa. Since 2004 Hard 

Rock Tampa has undergone three expansions in 2007, 2012, and the recently completed development. 

The expansion includes a new 14-story hotel tower with 562 guestrooms and suites, three ultra-lavish pools and 

extensive gaming space. The casino complex previously completed expansions to its state-of-the-art Poker Room, 

Mezzanine Level Casino/Rock Walk and Orient Road Garage. It also unveiled a new Rock Spa® & Salon, new food and 

beverage options, retail stores, Hard Rock Event Center and a new arrival experience.
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HARD ROCK TAMPA CASINO

•     Nearly 5,000 slot machines after completion of expansion

•     179 table games after completion of expansion

The completed 245,000-square-foot casino includes an additional 1,000 slots and 40 table games throughout its 

new gaming spaces, bringing the completed gaming experience to nearly 5,000 slots, 179 tables and a state-of-the-

art poker room with 46 poker tables. For the ultimate VIP experience, a high floor of the new hotel tower features a 

private gaming parlor for VIP guests, with an exclusive check-in and private elevators to rock star suites.
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HARD ROCK HOTEL & CASINO TAMPA

S E M I N O L E  H A R D  R O C K  
H OT E L  &  C A S I N O  TA M PA

FEATU R I NG 800 ROOMS AN D SU ITES

With an exciting rock ‘n roll theme infused throughout the property, the hotel offers guests a mix of deluxe 

queen, deluxe king, spa king and luxury king rooms. Each room includes rock ‘n roll inspired artwork and 

unique Hard Rock branded amenities that inspire all guests alike, from young to old.  

Each room and suite includes, at a minimum, the following amenities: high-definition flat panel television, 

premium sound system with iPad/iPhone docking station, free Wi-Fi, media hub, fully-stocked mini-bar, 

Keurig coffeemaker, in-room safe, modern workspace, Egyptian cotton bedding, plush towels, signature 

Hard Rock robes and 24-hour room service. Depending on the accommodation, additional amenities are 

available such as separate showers and whirlpool jetted bathtubs, upgraded furnishings, custom decors, 

wet bars, multiple large screen high definition televisions and butler service.    

The property is a AAA Four-Diamond award winning destination.
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HARD ROCK HOTEL & CASINO TAMPA

F O O D  &  B E V E R A G E
8 R ESTAU RANTS AN D 3 BARS

COUNCIL OAK STEAKS AND SEAFOOD     
165-seat fine dining steakhouse, serving dry aged prime 
grade beef and the seafood from local waters, along with 
an extensive wine list.

HARD ROCK CAFE 
371-seat classic casual style restaurant featuring rock 
‘n roll memorabilia, limited slot machines and live local 
bands. 

FRESH HARVEST 
A 390-seat market-style buffet with seven live-action 
cooking stations, featuring:

ASIAN FAIR - Sushi, Dim Sum, Asian specialty items and 
traditional Asian soups.
  
RAW BAR - Oysters and clams on the half shell, shrimp, 
crawfish and two seafood soups.
  
THE GRILL - Grilled meats and vegetables, a Brazilian style 
carving station and stir fry dishes cooked to order.
  
GREEN GROCER - Assorted soups and salads.  American 
Bounty - Traditional carving station along with prepared 
American classics including fried chicken, ribs and  
mashed potatoes. 
 
 AMERICAN BOUNTY - Traditional carving station along 
with prepared American classics including fried chicken, 
ribs and mashed potatoes.
  
CUCINA ITALIANA - A variety of pizzas, antipasti and  
pastas prepared order.
  
SWEETS A LA MODE – A desert station featuring an ice 
cream sundae bar, homemade desserts, sweets, crepes 
and sugar-free options.

 

 

ROCK N’ RAW 
A 30-seat sushi bar, located immediately outside of the 
buffet area, which offers an ala carte menu.  Rock n’ Raw 
was created to further enhance the sushi offering beyond
what is served in the cafe.  

THE REZ GRILL 
An exciting culinary destination at Hard Rock Tampa, part 
of the recent expansion. With a chef-driven menu and 
down-to-earth vibe, this upscale but accessible American 
grill epitomizes fine dining done casually. 

RISE KITCHEN & BAKERY  
A 224-seat casual restaurant that features ten hearth 
ovens, baking specialty artisan breads and pastries. The 
casual dining menu features fresh soups, inventive salads, 
a variety of flatbreads, sandwiches and over 40 pastries.

JUBAO PALACE 
A 15-seat noodle bar, focused specifically on the burgeon-
ing Central Florida Asian market and located in the Asian 
Table Games Pit.

CIPRESSO 
A captivating new Italian restaurant featuring menu items 
inspired by old-world classics to new favorites.

CENTER BAR 
A 24-hour bar, located in the center of the casino, with an 
entertainment stage.

LOBBY BAR 
Bar located in the hotel lobby.

POOL BAR
Indoor and outdoor bar located at the pool, featuring 
menu items from Rise Kitchen and Bakery.

PLUM VIP LOUNGE
Upscale luxury lounge, serving food and drink to 
high-worth players.

The completed expansion project brings a total of 8 unique concept restaurants and 3 bars. Some of the major 

restaurants include:
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HARD ROCK HOTEL & CASINO TAMPA

N O N - G A M I N G  A M E N I T I E S

RETAIL & SHOPPING:  
4 OFFERINGS AND 3RD PARTY RETAIL

•      Rock Shop® – Retail shop featuring Hard Rock Tampa 

        specific merchandise.  

•      Hard Rock Store – Retail shop featuring an extensive  

        selection of apparel, rock ‘n roll memorabilia and 

        collectables inspired by the local community.

•      Rain Maker – Rain Maker features Native American 

        inspired  crafts produced by artisans from 

        the Seminole Tribe of Florida.

•       Marquee Cigars – Marquee Cigars features the finest 

         hand-made cigars from the Dominican Republic and  

         other Caribbean nations, catering to the cigar 

         culture of south and central Florida.
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HARD ROCK HOTEL & CASINO TAMPA

OTHER NON-GAMING AMENITIES

•      Rock Spa & Salon – Full service spa featuring 

        personalized treatments that utilize unique

        and immersive music-centric therapy. 

•      Hard Rock Tampa Pool – A luxury outdoor pool 

        complex featuring private cabanas, indoor and

        outdoor bar and casual dining.

•      Fitness Center – Hard Rock Tampa’s fitness center 

        features an extensive array of state-of-the art 

        cardio-vascular equipment, weight-training 

        machines and free weights.

•      Memorabilia – Throughout the property, Hard Rock    

        Tampa features Hard Rock’s signature collection of 

        rock ‘n roll memorabilia, paying particular homage 

        to the music of Florida. Hard Rock acquired Elvis 

        Presley’s 24-karat gold leaf plated 1928 Kimball 

        Piano Company Grand Piano in 2015 as its 80,000th 

        piece of memorabilia.  The piano was originally 

        purchased in 1955 by Presley as a gift for his   

mother, Gladys. Following her death in 1958, the piano 

was placed in storage, then resurrected by Elvis’ wife  

Priscilla Presley in 1968 in celebration of their first  

anniversary, when the gold leaf finish was added. The  

piano will be on permanent display in the Grand Entrance 

of the Hard Rock Tampa.

ENTERTAINMENT 

Continuing to elevate its music and entertainment 

programming, a Hard Rock Event Center with seating 

for 2,000 guests is located on the second level of the 

casino complex. 

CONVENTION

17,000-square-foot grand ballroom hosts conventions, 

trade shows, private events, large-scale poker tournaments 

and concerts, including 60 major entertainment acts 

each year.

N O N - G A M I N G  A M E N I T I E S
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HARD ROCK TAMPA PROPERTY OVERVIEW

NAME Seminole Hard Rock Hotel & Casino Tampa

LOCATION Tampa, Florida

NUMBER OF GAMING DEVICES 5,000 slots / 179 tables

NUMBER OF GAMING POSITIONS2 6,074

NUMBER OF HOTEL ROOMS 800

NUMBER OF RESTAURANTS 8

NUMBER OF BARS 3

ENTERTAINMENT VENUES 2,000-seat Hard Rock Event Center

RETAIL 4 retail offerings

CONVENTION SQUARE FEET 17,000 square feet

SPA Rock Spa

OTHER AMENITIES

Hard Rock Tampa Pool – A luxury outdoor pool 
complex featuring private cabanas, indoor and 
outdoor bar and casual dining.

Fitness Center – Hard Rock Tampa’s fitness center 
features an extensive array of state-of-the art 
cardio-vascular equipment, weight-training 
machines and free weights.

Memorabilia – Throughout the property, Hard 
Rock Tampa features Hard Rock’s signature 
collection of rock ‘n roll memorabilia, paying 
particular homage to the music of Florida. 

The following table provides an overview of Hard Rock Tampa:

1 Based upon 6 positions per 1 table unit
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5) Security plans for the proposed casino gaming establishment:

Hard Rock and its executives and security team will be responsible for providing the security plan to the Proposer 

for the Bristol, VA project, and will have the ultimate responsibility for the operations of the project. As discussed 

below, Hard Rock and Jim Allen Chairman, CEO, and President of Hard Rock International, as well as CEO of Seminole 

Gaming has an extensive track record of maintaining safe and secure properties. Accordingly, the Proposer intends 

to leverage the experience of Hard Rock, Jim Allen and our security team for the implementation of a security plan. 

Additionally, the operator plans to supplement its full-time security personnel with off duty public safety personnel 

sworn or licensed in the Commonwealth of Virginia.

R E DAC T E D
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TRACK RECORD

The proposer intends to leverage the experience of Jim Allen who is Chairman, President and CEO of Hard Rock, as well as the 

CEO of Seminole Gaming.  As CEO of Seminole Gaming, Mr. Allen has received numerous recognition letters for his continuous 

leadership and professional relationship with various local, state, and federal law enforcement agencies as, demonstrated by 

the certificates and letters of appreciation hereafter.

1. A letter from US Department of Justice, for recognition of the continuous professional work relationship with 

Seminole Hard Rock Hotel & Casino Hollywood.

2. A Letter from Retired Assistant Chief of Police, City of Hollywood Police Department, for recognition of the 

contribution of Seminole Hard Rock Hotel & Casino Hollywood’s Security personnel.

3. A Letter from Upper Midwest Community Policing Institute, for appreciation of Seminole Hard Rock 

Hotel & Casino Hollywood.
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The proposed Hard Rock Entertainment Resort will be a game changer for the City of Bristol and its community.  
There are four key areas of value that will benefit the community: 

The Proposer is confident the City of Bristol will benefit economically from all development phases of the project. 
The long-term success of the project will result in continued reinvestment in the project resulting in sustained long-
term economic impact to the City. It is import for the project to grow into the development and that it is right-sized 
at the onset to ensure long-term success. 

For phase 1, the Proposer estimates at least 2,000 new direct jobs will be created with a competitive living wage, 
including benefits. The City of Bristol will immediately benefit from the project from an increased sales and use tax, 
higher employment, a new tax from the gaming revenue, and other associated taxes.

1. Employment – Both direct and indirect in the form of construction and the ongoing operations both for the property 

and the surrounding and supporting businesses that see an indirect effect of the customer visitation to the facility as 

well as increases in spending. 

2. Tax Revenue  – As detailed below, the city will receive both direct and indirect taxes from the project. This includes  

gaming tax revenue from the State, real estate and personal property taxes, meals and lodging taxes, admissions taxes, 

machinery and tools taxes, and sales and use taxes amongst other. This, of course does not include indirect and induced 

tax revenue to be generated from economic activity in the City as a result of the development.

3. Marketing  – Bristol and this facility will become a regional destination, bringing visitors from around the country.  Hard 

Rock, through its Global presence, will market Bristol and this facility in 76 countries around the world, highlight the  

musical heritage of the region and drive visitation that will benefit many of the local companies and service businesses. 

4. Community Support & Philanthropy – Philanthropy has been a hallmark of the Hard Rock Brand for nearly 50 years.  

Hard Rock has been a major supporter of local communities around the world. The Local Investors will help lead the 

Proposer's continued efforts in advancing support of the Community and local charities.   Further detail can be found 

below on the direct efforts to help enhance the Community. 

6) The economic development value of the proposed casino gaming establishment and the potential for community 

reinvestment and redevelopment in an area in need of such.

R E DAC T E D
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7) Availability of city-owned assets and privately owned assets, such as real property, including where there is only 

one location practicably available or land under a development agreement between a potential operator and the city, 

incorporated in the response.

The proposed project will be located at the old Bristol Mall at 500 Gate City Highway, comprising of approximately 

45.99 acres as depicted in the map below. The Bristol Mall site ("property") is currently owned by Par Ventures, Inc.

The site is the ideal location for a regional destination casino within the City of Bristol, offering the ability to 

repurpose an important City asset and breathe new life in the old Bristol Industrial Mall (“Bristol Mall”). The 

property offers a range of benefits which are detailed below and clearly differentiates this proposal from other 

potential options within the Bristol city limits.

FIGURE 1: SITE MAP

R E DAC T E D
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SITE BENEFITS

1. Existing infrastructure – The existing building contains the key critical infrastructure necessary to support a casino 

resort. This includes commercial grade utility connections, ample parking and easy access to the major roadways 

including Gate City Highway (State Rd. 421) and Interstate 81.  Having these elements in place allows us to deploy 

capital into the property and expand the offerings made available to the customers, including non-gaming and 

entertainment amenities. The key to any successful destination casino resort is to create the right amount of energy, 

activities and entertainment to attract a varied customer base, while not overbuilding and exceeding a prudent 

initial capital investment. A “slots-in-the-box” concept with limited non-gaming amenities will not drive visitation 

and quality customers to the resort which will provide long-term benefits to the city. The Bristol Mall allows us to 

ensure capital is spent on creating a must see property that offers everything a customer could want and would be 

willing to travel for.

2. Revitalization of Gate City Highway Corridor – As part of the City’s 2017 Bristol Comprehensive Plan (the “Comprehensive 

Plan”), it states the Gate City Highway corridor contains several aging structures, including the Bristol Mall: 

 

“The City must be proactive in planning for the site’s future should the privately-operated mall cease operations. 
Communities that fail to plan and preempt market changes often find themselves in a reactive position that can delay 
reinvestment. The plan recommends several redevelopment scenarios, including re-use and redevelopment for retail, 
office, and residual purpose.” 1 

 

Our proposal allows the City of Bristol to fulfill this objective of the plan by moving forward with the revitalization and 

redevelopment of the Bristol Mall and with private investment and financing.

3. Temporary Casino – By having an existing building, the Proposer will be able to open a temporary casino before and 

during construction. The temporary casino will generate immediate jobs and tax revenue for the City.

4. Optimal Location – The site is directly off of the Gate City Highway with immediate access. The facility will be visible to all 

who travel along the highway. Direct access is critical to the success of a destination casino that is seeking to attract 

visitors outside of an hour and for big concerts. Hard Rock venues are known for their entertainment. As part of our 

proposal we plan to have an indoor/outdoor Hard Rock Live venue that can seat up to 20,000 people. Direct access to 

the critical arteries of the city will allow for a reduced impact on the flow of traffic.

5. Shovel Ready – A Phase 1 Environmental Impact Study has been performed. No major concerns were found and the site is 

shovel ready.  This reduces the time to market, advancing the direct benefits to the city.

6. Long-Term Development – The Bristol Mall site is approximately 45.99 acres.  Jim Allen, Chairman, CEO, and President of 

Hard Rock as well as CEO of Seminole Gaming has a long history of master planning decades ahead and expanding and 

improving its integrated resorts, with recent examples in both Hard Rock Hollywood and Hard Rock Tampa.  The Bristol 

Mall provides ample acreage for future expansion.  This is a key consideration to ensuring the long-term success of the 

project and benefits to the City.

1Houseal Lavigne Associates. City of Bristol, Virginia Comprehensive Plan, Adopted March 28, 2017. Page 67
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The proposer's status as a minority-owned business as defined in § 2.2-1604 or the proposer's commitment to solicit 

equity investment in the proposed casino gaming establishment from one or more minority-owned businesses and the 

proposer's commitment to solicit contracts with minority-owned businesses for the purchase of goods and services.

While Hard Rock is managed by an independent, self-perpetuating Board of Managers, it is majority owned by the Seminole 

Tribe of Florida ("the Seminole Tribe"), a minority group under the laws of Virginia. The Seminole Tribe acquired Hard Rock in 

2007 and has since made sure that there has been a focus and effort to support tribal and minority owned businesses that 

work alongside the casino and the community. In addition, a majority of the members of the Hard Rock Board of Managers 

are members of the Seminole Tribe. To further illustrate the Proposer's efforts to advance the support of minority owned and 

disadvantages business enterprises in and around Virginia. We have included a comprehensive collection of plans, policies and 

programs that have been used in other jurisdictions.

Hard Rock or its affiliate will be responsible for the management of the day-to-day operations and controls of the proposed 

project in the City of Bristol, and will have ultimate responsibility for employment and purchasing for the casino. Accordingly, 

the Proposer intends to leverage Hard Rock’s 49 years of experience in contracting with and sourcing from minority-owned 

and women-owned businesses, including the company’s employment programs designed to promote the recruiting, training, 

hiring, and promoting of minorities, women, individuals with disabilities, and veterans of the armed services. 

Hard Rock has a long standing history of working with a diverse set of vendors, including women, minorities, individuals with 

disabilities, and veterans as it sources products and solicits services for its 250 plus venues. Globally, there are more than 

50,000 system-wide direct and indirect employees in 76 countries and Hard Rock is not afraid to express its devotion: to music, 

to service, and to the community. One of Hard Rock's mottos is, “Love all serve all” and the company has remained true to this 

guiding principle celebrating the inclusive and diverse nature of its employees to advance Hard Rock’s success as a responsible 

global corporate citizen around the world. Individualism and diversity are celebrated within the organization’s fun loving 

culture while maintaining the brand standards of excellence. Hard Rock is constantly searching for ways to deliver Amplified 

Service with its actions and attitude. 
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TOP 10 EMPLOYERS 
OF FIRST CHOICE

penn national gaming

mgm resorts international

landry’s (golden nugget)

san manuel casino

boyd gaming

wynn resorts

caesars entertainment

delaware north

pechanga resort & casino
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24.83%
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10.05%
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Hard Rock takes pride in creating an atmosphere where employees from all facets of life are welcome and can feel engaged and 

comfortable representing their individualism. This practice has helped Hard Rock to maintain strong employee retention across 

the organization. Hard Rock’s longest serving employee and Global Ambassador is Rita Gilligan. Rita is a Hard Rock legend. She 

was the 1st server ever hired at the 1st Hard Rock Cafe in 1971 in London, England. Her Gaelic charm and ever smiling face epitomizes 

the welcoming experience, the aim for employees in Hard Rock Cafes throughout the world. During her time as a waitress at the 

Hard Rock Cafe in London Rita was awarded the distinguished M.B.E, the Member of the British Empire award, by Queen Elizabeth 

II for her years of outstanding service to the tourism industry in the UK.  

Although Rita is officially retired from her waitress position, she still works as one of Hard Rock’s most beloved ambassadors. 

Today Rita travels to Hard Rock venues and around the world, bringing life to Hard Rock’s mottos of LOVE ALL-SERVE ALL,  

ALL IS ONE, TAKE TIME TO BE KIND, and SAVE THE PLANET.

RITA GILLIGAN
Hard Rock’s First Employee

I’ve had the most wonderful life at Hard Rock. I always say music is the 
medicine of life. I’d carry on working for free, I love it so much.”“

“
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The Proposer will initiate the sourcing plan by ensuring all outbound communications encourage and explain that Disadvantaged 

Businesses Enterprises (“DBE”) and Small, Women-owned, or Minority-owned ("SWaM") businesses meeting the necessary 

qualifications of a business with minority ownership of at least 51%, will be a focus of the Proposer. We will commit to working 

with the Virginia Department of Small Business and Supplier Diversity agency to help identify potential minority vendors. The 

Proposer will ensure all documents and forms allow DBEs and SWaM to be easily identified and selected in the competitive vendor 

bid process. Registered Disadvantaged Businesses will be listed in the product and service solicitation documents to include a 

comprehensive list including:

The Proposer’s goal is to create a level playing field on which DBEs can compete fairly for contracts. The Proposer will take an active 

role in monitoring the applicants to help achieve a goal of sourcing 25% of the annual dollar value of all contracts, purchase orders, or 

other agreements to minority-owned businesses and 5% of the annual dollar value of all contracts to women-owned businesses. The 

Proposer will utilize the resources from the Virginia Department of Small Business and Supplier Diversity to help achieve the goals 

stated above. Further the Proposer will leverage Hard Rock's experience to expand the awareness of the opportunity. If the Proposer 

is not meeting the goals, the Proposer intends to take the following actions: 

Businesses that are not certified by a government agency and not registered as a vendor will not be invited to bid or receive 

recommendation for contract awards as a DBE and SWaM but the Proposer will provide documentation and links to Government 

resources to help guide any minorities without the DBE and SWaM qualification toward the process to becoming a DBE and 

SWaM. Hard Rock has a long practice of focusing on local vendors and suppliers. Hard Rock believes sourcing from the local 

communities helps lift the local economy and further support the broader economic impact of the project. Circumstances may 

arise that necessitate the need to contract vendors outside the region, but all efforts will be made to help the local community 

and minority and women owned businesses first. 

We are committed to diversifying and including DBEs and SWaMs for all contracts, purchase orders and other agreements and 

to promote the success of DBEs and SWaMs and ensuring the program is a success.

• mbe (minority business enterprise)

• wbe (women business enterprise)

• vosb (veteran owned small business)

• sdvosb (service disabled veteran owned small business)

• sb (small business)

• Ensure non-discrimination in the solicitation, award and administration of contracts;

• Create a level playing field on which DBE and SWaM firms can compete fairly;

• Ensure that only certified DBE and SWaM firms participate through the submission of proper certification;

• Ensure all aspects of the bid, including cost, qualifications, experiences, and etc., are taken into account;

• Exercise a “preferred vendor process” to ensure DBE’s and SWaM's are extended fair opportunities within their  
specific areas of expertise with additional opportunities to win awards increasing their economic value with  
manufacturers and distributors; and

• Run workshops as necessary to ensure vendors are aware and able to sufficiently bid the project.
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hard rock hotel & casino
hollywood (fl), u.s.a.

hard rock hotel & casino
hollywood (fl), u.s.a.



Hard Rock is among the most well-known and recognized brands in the world. In 
2017, Egg Strategy conducted a survey to measure Hard Rock's brand awareness in 
key markets around the globe. Hard Rock was found to have an 84% global brand 
awareness, due to its presence in 76 countries — a massive and global loyal following 
— supported by 49 years of positive brand equity. The strength of the Hard Rock 
brand has grown over the years to its current level of 204 billion annual marketing 
impressions worldwide and an ad value of $4.8 billion. This marketing strength has 
created a strong global brand awareness and is something that will directly benefit a 
project in Bristol, VA.

GLOBAL R EAC H



CAFES

UNITED STATES 
Anchorage 
Atlanta 
Atlantic City 
Baltimore 
Biloxi 
Boston 
Chicago 
Dallas 
Denver 
Detroit 
Four Winds 
Foxwoods 
Hollywood, CA 
   on Hollywood Blvd. 
Hollywood, FL 
Honolulu 
Houston 
Houston Airport 
Indianapolis 
Key West 
Las Vegas Strip 
Louisville 
Minnesota 
   at Mall of America 
Memphis 
Miami 
Myrtle Beach 
Nashville 
New Orleans 
New York 
New York 
   at Yankee Stadium 
Niagara Falls 
Northfield Park 
Orlando 
Philadelphia 
Phoenix 
Pigeon Forge 
Pittsburgh 
Puerto Rico 
San Antonio 
San Francisco 
Seattle 
Tampa 
Tampa Airport 
Washington, DC

CANADA 
Niagara Falls

CENTRAL AMERICA 
Asuncion 
Cancún 

Cozumel 
Guanacaste 
Managua 
Panama City 
Santa Cruz 
San José

CARIBBEAN 
Aruba 
Cayman Islands 
Montego Bay 
Nassau 
Punta Cana 
Santo Domingo 
St. Maarten

SOUTH AMERICA 
Bogotá 
Buenos Aires 
Buenos Aires 
Aeroparque 
Caracas 
Cartagena 
Curutiba 
Ezeiza Airport 
Gramado 
La Paz 
Lima 
Margarita Island 
Medellin 
Santiago 
Ushuaia

PACIFIC RIM 
Fiji 
Saipan 
Surfers Paradise 
Sydney 
Tamuniing

EUROPE 
Amsterdam 
Andorra 
Antwerp 
Athens 
Ayia Napa 
Barcelona 
Berlin 
Brussels 
Bucharest 
Budapest 
Cologne 
Copenhagen 
Dublin 
Florence 
Gdansk 

Glasgow 
Gothenburg 
Hamburg 
Helsinki 
Ibiza 
Innsbruck 
Krakow 
Lisbon 
London 
Lyon 
Madrid 
Mallorca 
Malta 
Malta Airport 
Malta Valleta 
Marbella 
Moscow 
Munich 
Nice 
Oslo 
Paris 
Podgorica 
Porto 
Prague 
Reykjavik 
Rome 
Seville 
Stockholm 
St. Petersburg 
Tenerife 
Valencia 
Venice 
Vienna 
Warsaw 
Wroclaw

UK 
Edinburgh 
London 
Manchester 

MIDDLE EAST /
AFRICA 
Almaty 
Baku 
Cairo 
Cape Town 
Dubai 
Dubai Airport 
Hurghada 
Johannesburg 
Lagos 
Manama 
Nabq 

Port El Kantaoui 
Pretoria 
Sharm El Sheikh 
Tbilisi

ASIA 
Andheri 
Angkor 
Bali 
Bali Airport 
Bangkok 
Bengaluru 
Chiang Mai 
Fiji 
Fukuoka 
Gurgaon 
Ho Chi Minh City 
Hong Kong 
Hyderabad 
Jakarta 
Koh Samui 
Kolkata 
Kota Kinabalu 
Kuala Lumpur 
Macau 
Melaka 
Mumbai 
New Delhi 
Osaka 
Osaka, Universal 
Pattaya 
Penang 
Phnom Penh 
Phuket 
Pune 
Saipan 
Sentosa 
Shenzhen 
Singapore 
Surfer’s Paradise 
Sydney 
Tamuning 
Tianjin 
Tokyo 
Tokyo, Uyeno-Eki 
Ulaanbaatar 
Vientiane 
Yangon 
Yokohama

HOTELS 
Atlantic City 
Bali 

Biloxi 
Cancun 
Davos 
Daytona Beach 
Desaru Coast 
Goa 
Guadalajara 
Hollywood, FL 
Ibiza 
Lake Tahoe 
Orlando 
Panama   
Megapolis 
Pattaya 
Penang 
Punta Cana 
Riviera Maya 
San Diego 
Shenzhen 
Singapore 
Sioux City 
Tenerife 
Tampa 
Tulsa 
Vallarta

CASINOS 
Atlantic City 
Biloxi 
Cincinnati 
Hollywood, FL 
Lake Tahoe 
Ottawa 
Punta Cana 
Sacramento 
Sioux City 
Tampa 
Tulsa 
Vancouver

LIVE 

Atlantic City 
Biloxi 
Hollywood, FL 
Las Vegas:  
   The Joint 
Orlando 
Santo Domingo
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Hard Rock has evolved into the most exciting, 

sophisticated and energetic lifestyle brand in the world.

 
From exhilarating music to authentic memorabilia, 

innovative signature restaurants to electrifying public 

spaces, Hard Rock is redefining globally what a lifestyle 

destination experience can be. 



hard rock hotel & casino
hollywood (fl), u.s.a.

hard rock hotel
penang, malaysia

hard rock hotel
tenerife, spain



Photographs of celebrities and other individuals are included in this presentation to accurately depict the fact that they visited or performed at a Hard Rock venue. 
No endorsement of Hard Rock, its activites or any of the content of this presentation by any of the individuals depicted is intended or implied by our use of their image.



                  the most 
 in-demand, high-octane 
                                   destinations



Photographs of celebrities and other individuals are included in this presentation to accurately depict the fact that they visited or performed at a Hard Rock venue. 
No endorsement of Hard Rock, its activities or any of the content of this presentation by any of the individuals depicted is intended or implied by our use of their image.





From the red carpet to the green room, stage lights to lounge candles and burgers to ahh-

ahh-mazing massage, at Hard Rock we deliver unique experiences that mean different things 

to different people. Some are personal. Others empowering. Surprising. And unique. But 

whatever they are, and whomever they’re for, they must always be 100% authentic. That’s the 

responsibility of every employee at every level. From front of the house to back of the house. 

From valets and servers to housekeeping. In fact, we think it’s so important, we made it our 

mission statement. And underlined it in thick, black magic marker.

MISSION

WE CREATE 
AUTHENTIC
EXPERIENCES 
THAT ROCK.
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We started out sounding like the opening scene of the ultimate 

road trip movie: two friends, their love of music, great food, a 

Zen faith in serendipity and, oh yeah, a deserted Aston Martin 

dealership in downtown London. 

Back in 1971, Isaac Tigrett and Peter Morton, opened an American 

diner in England. Their original idea had nothing to do with 

market studies or target audiences. It didn’t even have anything to 

do with memorabilia. That was just serendipity: Clapton wants to 

save a favorite table? Sure, we’ll put his guitar on the wall.

What began as a single cafe has grown to include so much more—

cafes, hotels and casinos all around the world. We’ve grown up a 

bit since the early days, sure. And we have big plans to mature even 

more but from day one, we’ve succeeded by never losing sight of 

what makes a Hard Rock experience so memorable. 

we are always  
             making history



hard rock hotel & casino
hollywood (fl), u.s.a.

Bringing together the brightest architectural direction with visionary developers and innovative 
restaurant and bar partners, Hard Rock Hotels, Casinos and Cafes serve up extraordinary 
environments that seduce all your senses. Each venue is a distinctive rock ‘n’ roll reflection of 
its location—whether the Gaslamp District in San Diego or the Hard Rock Cafe in Tampa and 
are places where every guest is treated like a rock star.

monuments to the rock star life



hard rock hotel
ibiza, spain

hard rock cafe
the strip, las vegas, u.s.a.



hard rock hotel
orlando, u.s.a.

hard rock cafe
lisbon, portugal

hard rock cafe
times square, new york city, u.s.a.

hard rock hotel & casino
atlantic city, u.s.a.



hard rock hotel & casino
atlantic city, u.s.a

Cross the threshold of any Hard Rock property and suddenly you’re a star. It’s something about 
the music. The people. The edgy art and one-of-a-kind furniture. The daring colors and rebellious 
architectural angles, and well, you’ve just got to say it: the vibe. Soon it becomes clear that this 
place is not just a hotel, casino or cafe.  It’s a real rock ‘n’ fantasy.

the stage is set 



hard rock hotel
shenzhen, china

lighting, design
physical environment

+



It takes an artist’s touch to continually create spaces that are effortlessly rich in style, luxury 
and rock history. Our lighting designers use every zone to set a tone that’s uniquely Hard Rock. 
It’s more than showcasing the priceless rock n’ roll artifacts , it’s about conveying an emotion, 
amping up the energy, creating an escape, or throwing the whole experience into overdrive.  
Above all else, it’s about creating an unshakable memory that one can only find at a Hard Rock 
Cafe, Hotel or Casino. 

hard rock cafe
the strip, las vegas, u.s.a.

hard rock hotel & casino
punta cana, dominican republic

hard rock cafe
prague, czech republic



hard rock hotel
davos, switzerland

  winter 
wonderland



hard rock hotel
shenzhen, china



hard rock hotel
davos, switzerland

hard rock hotel & casino
lake tahoe, u.s.a.



LOVE ALL— SERVE ALL

TAKE TIME TO BE KIND

ALL IS ONE

SAVE THE PLANET

MOTTOS

Stroll through any Hard Rock and you will be 

greeted by our mottos emblazoned on the walls.  

Inspired by ancient philosophical teachings and 

originally instated by Hard Rock’s founders, these 

mottos are as relevant to our standards of service 

today as they were in 1971.  

These philosophies are the guiding principles that 

we use to define and express our culture of service, 

our community out-reach, our spirit of teamwork, 

and our environmental programs.  They’ve 

challenged us to be our best and to help make the 

world a safer, healthier and better place for all.







a unique brand that was       
     founded on having a heart 

Living Our Mottos
Social purpose is the life of Hard Rock, a company founded on the mottos – Love All-
Serve All, Take Time To Be Kind, Save The Planet, and All Is One. 

We work to improve lives, help communities and sustain the earth, infusing the power 
of music into all we do, wherever we are. 

Today, more than 50,000 system-wide employees under the Hard Rock brand enact 
our mottos’ global values across 191 cafes, 31 hotels and 12 casinos in over 250 venues 
spanning 76 countries. 

Hard Rock founders, Isaac Tigrett and Peter Morton, were two young Americans 
who brought together American food and rock ‘n roll in London, heart of the world’s 
music scene in 1971. They wanted a cafe that embraced everyone, whatever their 
background, to unify a world where “bankers did not hang out with bakers.” 

Today our unconquered vision drives unparalleled service across cafes, hotels and 
casinos in pursuit of an unlimited future for Hard Rock, one of the world’s growing and 
best regarded consumer brands. 

We thrive wherever we operate because we embrace our host communities. Every day 
we work to grow our social value and build trust with everyone we touch. 



sleep like a rock®

Not-so-standard guest rooms are standard at Hard Rock Hotels.  
After work, after hours, after the show, our relaxing extravagances go 
beyond all reasonable expectations, with sensual fabrics, sophisticated 
lighting, high-end toiletries and premium technology—from iPod® 
docks to flat-screen TV’s to new Fender® guitars. 

hard rock hotel
tenerife, spain



hard rock hotel
san diego, u.s.a.



hard rock hotel
tenerife, spain

hard rock hotel 
shenzhen, china



council oak fish
hard rock hotel & casino
atlantic city, u.s.a.

we feed the ego
Egos? Again, with four decades in the 
rock star-serving business, we have some 
experience in this arena. Whether you’re in 
our hotels or a Hard Rock Cafe, each calls upon 
the cred and creativity of top chefs and their 
signature styles to satisfy all in epic fashion. 
For a local big shot or a touring band— or 
simply a business traveler with a taste for the 
finer things — we’ve got the dining experience 
you desire. 



No, you’ll never go hungry. Every building that 
bears our brand features at least one stylish, 
three-meal restaurant, providing all-day 
casual dining, poolside, inside or in-room. Plus 
we’ve got the Hard Rock Cafe – serving classic 
American hits with a side of live music, and a 
shot of priceless nostalgia. 

all in good taste

sessions
hard rock hotel
davos, switzerland



ali ole
hard rock hotel
tenerife, spain

hard rock cafe
dallas, u.s.a. 



nobu
hard rock hotel
san diego, u.s.a.

beach club
hard rock hotel
ibiza, spain

hard rock cafe
hollywood (ca), u.s.a.



night clubs, bars + lounges
Hard Rock's night clubs such as DAER are upscale in attitude and never 
over-designed with needless traditional bar appointments. It’s aspirational, 
provocative and alluring. Lighting is flexible and changes with the mood of 
the day. Our bars also serve as anchors for establishing our local credibility – 
bringing the community together for good times. Hard Rock Cafes are also 
putting on live shows from local bands and big name acts, further solidifying 
our reputation as the hottest rendez-vous point in the neighborhood. It’s this 
philosophy, to embrace the best of a host city, that keeps our global brand 
feeling more like a hometown hero.

daer night club
hard rock hotel & casino
atlantic city, u.s.a.



kuro bar
hard rock hotel & casino

hollywood, fl, u.s.a.



beach club
hard rock hotel & casino

atlantic city, u.s.a.

hard rock cafe
times square, new york city, u.s.a.

mamie lee’s
hard rock hotel 

panama megapolis, 
panama



bling night club
hard rock hotel
panama megapolis, 
panama

casino center bar
hard rock hotel & casino
punta cana, dominican republic



the ninth
hard rock hotel

ibiza, spain

moon lounge
hard rock hotel & casino

punta cana, dominican republic

sun bar
hard rock hotel & casino
punta cana, dominican republic



hard rock hotel 
bali, indonesia

pool party
A serene escape as you lay pool size  
in your private cabana



hard rock hotel & casino
hollywood (fl), u.s.a.

hard rock hotel 
bali, indonesia



hard rock hotel 
daytona beach, u.s.a.

hard rock hotel & casino 
punta cana, dominican republic

hard rock hotel 
sentosa, singapore

hard rock hotel 
penang, malaysia

hard rock hotel 
ibiza, spain





In the balancing act of mind and body, our Rock Spa® is 
there to help you keep your mental and physical edge. It’s 
the complete sensualist’s environment, set to music and 
perfectly orchestrated to induce a gratifying state of bliss. 

where zen  
        meets zeppelin







Body Rock® is all about helping you stay top-of-the-bill fit. Whether 
you’re looking for an energized environment where music and machine 
motivate you to do one more rep, or a tranquil oasis where you can 
breathe in, breathe out.



rock spa/body rock56 rock om62



Welcome to Rock Om. Where the serenity of yoga meets 
the vibrancy of music. It can relax, refresh and get you on 
track. Live Free and Rock Om.

 liberate  
mind, body & soul



hard rockhotel & casino
las vegas, u.s.a.



Check out a Fender® Guitar and 
premium headphones and rock out in 
your room as long as you want with 
zero noise complaints. Enjoy a variety 
of Stratocasters, Telecasters, and bass 
guitars to live out your rock n’ roll fan-
tasy or learn something new while you 
travel the world.

Hard Rock has amplified the in-room 
listening experience with a carefully 
curated collection of iconic records 
chosen by Hard Rock’s team of music 
experts.  A Crosley turntable will keep 
the records spinning as you find your 
groove at leisure. 

Enjoy a perfectly curated collection of 
tunes for your stay. Whether you’re 
looking to set the mood for a romantic 
evening, find motivation for a killer 
workout, or chill by the pool, our play-
lists provide the perfect soundtrack to 
your stay. 

experience it all for free. explore soundofyourstay.com 

Hard Rock Hotel sets the stage for the beginner player to guitar god, casual music 
listener to the audiophile, and those looking to live out their rock n’ roll fantasies.  
PICK out an iconic Fender guitar, get your WAX on with a Crosley turntable and 
curated vinyl collection, and go off TRACK with our exclusive playlists.





hard rockhotel & casino
las vegas, u.s.a.





Who says grown-ups get to have all the fun? Kids need a place where they 
can have an adventure that’s exclusively theirs. Our signature, kid-friendly 
hangouts are part of an adult-free zone, each with its own unique energy and 
schedule of activities. Our animated characters, the Roxtars, take center stage 
and everyone gets to be in the band! Come jam with the Roxtars, including 
lead singer Skiddley and punk princess Styler. This club encourages kids ages 
three to nine to get moving and participate in imaginative play live music, 
dancing and fun for everyone!



events + parties 
Unconventional, but entirely up-to-date, every Hard Rock Hotel offers event 
spaces and ballrooms to seamlessly blend business and pleasure. Whether it’s 
an intimate event for friends, a convention for hundreds, or a wedding fit for 
a rock king or queen, Hard Rock knows how to put on a party.



hard rock hotel & casino
atlantic city, u.s.a.

hard rock hotel& casino
punta cana, 

dominican republic



hard rock hotel 
san diego, u.s.a.

Make your next one a Hard Rock Hotel meeting, with all the cachet of the 
brand—along with flexible rooms, dedicated service, advanced technology 
and first-rate meeting accommodations. It’s the perfect platform for product 
launches, networking receptions, convention parties, event broadcasts,  
music release parties and charity events. Because Hard Rock, of course,  
takes care of business.



A STAGE 
THAT SPANS 

C    NTINENTS

Across the street or across the globe, we’ve built an empire as one of the world’s most 
recognized and experienced hospitality brands. From live performance venues, Casinos, 
and Cafes to luxury all-inclusive hotels in Mexico and the Dominican Republic, we’ve got 
the ideal venue to fit your world tour.



hard rock hotel 
san diego, u.s.a.

rock shop®

The rock star closet right off the lobby.







hard rock hotel 
panama megapolis, panama

memorabilia

Authenticity is not invented, it is found on every wall.
Beginning with an Eric Clapton guitar, Hard Rock owns the world’s 
most valuable collection of music memorabilia, which is displayed at 
all of its locations around the globe.

 + artwork













From John Lennon’s cut-off New York City t-shirt to Lady 

Gaga’s black patent leather cape. From Prince’s White 

Cloud guitar to Mumford & Sons’ upright bass. Each Hard 

Rock property is like stepping into a living museum. But 

we’re not some dusty old museum, stodgy and standoff-

ish. Ours is an ever-evolving, curated experience where 

fans can step over the velvet rope and get closer to their 

favorite artists than ever before. Each piece of memorabilia 

should tell a story and strike up a conversation. That 

means our knowledge of each item should go beyond 

expertise and border on the insane. Hosts, servers and 

front desk clerks must be educated on the significance, 

value and fun of the collection at each property and be 

encouraged to point out their favorite pieces. Everyone 

should feel comfortable if put on the spot by a guest for 

the story behind a piece of memo.  Finally, items should 

add a local flavor to each property. Think Elvis in Memphis. 

Cee Lo in Atlanta. And Daft Punk in Paris.



live music

70

live music

76

live music at 
    the cafes

Music is the heart and soul of the Hard 
Rock brand and has supported local 
musicians for more than four decades 
with aspiring local musicians by 
regularly playing at Hard Rock Cafes.





live music70

hard rock live®

Hard Rock branded concert venues are in Atlantic City, Orlando, Biloxi 
and Hollywood, Fl.  Artists such as Coldplay, Death Cab for Cutie, 
Prince, Kid Rock and Florence + the Machine have graced our stages.

hard rock live
orlando, u.s.a.



hard rock live
atlantic city, u.s.a.

hard rock live
orlando, u.s.a.



hard rock stadium
miami gardens, u.s.a.

hard rock
stadium



hard rock calling
What do A-List musicians have in common?
They’ve all played our stage at Hard Rock Calling
in London’s Hyde Park. For one epic weekend
we gathered Rock’s Hall of Famers, platinum recorders, 
and next-big-things to stage a monumental reminder 
to the entire planet that Hard Rock is the world’s 
pre-eminent music brand.





ambassadors of rock5890





Hard Rock Casinos invites you to get in the game with a vast array  
of blackjack, baccarat and poker tables or tap into thousands of the hottest 
slots on the planet, from the latest to the greatest hits. And between games, 
check out the world-class live entertainers or the world’s greatest rock 
memorabilia collection—on a cutting-edge interactive table near you or 
right up there on the wall.

come out and play



hard rock hotel & casino
atlantic city, u.s.a



hard rock hotel & casino
atlantic city, u.s.a

hard rock hotel & casino
tampa, u.s.a
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